
 

MEMORANDUM  

Date:  March 5, 2025 

To:  Public Arts Committee  

From: Lily Paul, Economic Development Specialist, Community Development Dept. 

Subject:  Creative Downtown Appleton, Inc. Selfie Sculpture – Houdini Plaza 

 

 
GENERAL INFORMATION 

 
Applicant:  Creative Downtown Appleton, Inc. -- Jennifer Stephany, Executive Director of Appleton 
Downtown, Inc. (ADI) 
 
Address/Parcel Number:  Houdini Plaza, 121 W. College Avenue (Parcel #31-2-0065-00) 
 
Petitioner’s Request:  Applicant is requesting to install an aluminum sculpture with photo 
opportunities in Houdini Plaza. 
 
Appleton Public Arts Committee Meeting Date:  March 5, 2025 
 
Parks and Recreation Committee Meeting Date:  March 10, 2025 
 
Plan Commission Meeting Date:  March 12, 2025 
 
Common Council Meeting Date:  March 19, 2025 

 

 

PROJECT DETAILS 

Project Summary:  Applicant is requesting to install a sculpture promoting Downtown Appleton 
within Houdini Plaza. The sculpture is being specifically designed and created to provide an 
interactive experience. The design is based around Appleton Downtown, Inc.’s “One Great Place” 
brand which features locator pins that will have cutouts perfect for photos! This sculpture is intended 
to be a focal point downtown. 
 
Reason for Choosing the Proposed Location:  The sculpture is proposed to be installed in 
Houdini Plaza which is a natural central meeting/gathering area within the downtown. This location 
makes sense with its intention of being a focal point. Specifically, within Houdini Plaza, the sculpture 
would be installed just south of the fountain, staying out of the right-of-way and far enough away 
from the lawn to avoid extra maintenance. This location has been pre-approved by the Parks & 
Recreation Department. 
 
Description of How the Work is Installed/Anchored/Attached:  The sculpture will be surface 
mounted to the concrete with concrete anchors.  



 
 
Timeline and Duration of Installation:  Once all approvals have been granted from the various 
committees, the fabrication of the sculpture will begin. The goal time for installation is by the 2025 
NFL Draft, which is occurring in Green Bay on April 24-26. 
 
Maintenance and Cost:  City staff will have to remove snow around it, but snow removal is already 
performed in the right-of-way in Houdini Plaza, and this will add a small 12-foot section adjacent to 
the right-of-way. Also, the current method of snow removal is with a brush attachment which is 
effective for snow removal without having to do extra hand work. 
 
Associated Signage:  Per the Art in Public Places Policy, any artwork signage shall meet the 
parameters set forth in Zoning Code Section 23-531(e), which allows each artwork one plaque/sign 
not to exceed nine square feet in size.  Any proposed signs and their placement shall be approved 
through the standard sign review process, if applicable. 
 
Appleton Comprehensive Plan 2010-2030:  The City of Appleton Comprehensive Plan 2010-
2030 illustrates the importance of the arts community to Appleton and encourages the expansion 
and promotion of placemaking and arts in the City. The proposed public art project is consistent 
with the following goals and objectives of the Comprehensive Plan 2010-2030. 
 
Chapter 3 – Community Vision #12: Creative place making and public art enhance the public realm 
and contribute to a vibrant economy. 
 
Chapter 14 – Downtown Plan  

• Strategy 1.4 Install sculpture, murals, and other art in public locations throughout the 
downtown  

• Strategy 2.1 Maintain and strengthen the vitality of the arts and entertainment niche 
 

Staff Comments: A certificate of insurance from Appleton Downtown, Inc. will need to be filed if 

not already on file. 

 

 

RECOMMENDATION 

Based upon the guidelines outlined in the Art in Public Places Policy, staff recommends that the 
proposed mural, located within Houdini Plaza, as described in the attached documents, BE 
APPROVED subject to the following conditions: 
 

1. An agreement between the applicant and the City will be prepared by the City’s Legal 
Services Department and shall be executed prior to installation.  This agreement will 
memorialize the expectations of the parties including the location of the art, installation and 
insurance requirements, maintenance, liability, indemnification, and the like.  

2. Per the Art in Public Places Policy, any artwork signage shall meet the parameters set forth 
in Zoning Code Section 23-531(e), which allows each artwork one plaque/sign not to exceed 
nine square feet in size.  Any proposed signs and their placement shall be approved by the 
Department of Public Works. 

3. The applicant shall provide the Department of Parks & Recreation with a final placement of 
the sculpture prior to beginning the installation.   
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