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The Information Technology Department serves to provide all City departments with reliable, timely and accurate 
computer applications, as well as planning and implementation of technology related hardware and services that are 
both cost effective and responsive to departmental needs.

As the City’s Information Technology (IT) Department continues down the path of efficient and effective customer 
service, our increasing dependence on technology and the ability to manage it remains paramount.  Essential 
functions of the IT Department continue to be providing services such as monitoring network and operating 
systems, ensuring the performance of backups, maintaining security procedures, and providing hardware and 
software technical support for all technology infrastructure components to ensure that technology resources are 
accessible to City staff.  Plans and strategies to improve technology systems as we move forward will continue to 
be evaluated.  Our goal is, and always has been, to be as close to 100% uptime as possible.  As the department 
continues to evolve with technology, we will focus on understanding how the IT role is changing, look at IT as a 
complete part of making the City departments technically successful, driving new business initiatives and becoming 
a strategic partner with each department for the benefit of the City.  The idea for the IT Department is to be a 
seamless partner with other City Departments allowing the technology to work for them behind the scenes.

The following summarizes significant events in 2015:

Purchased and installed new disaster recovery appliances ensuring our necessary data is stored off site

Completed programming for the Street Occupancy System and Automated Container System working with GIS to 
provide maps

Programmed the Assessor data exchange with Outagamie County; the exchange will no longer be housed on the 
iSeries

Completed programming for new federal insurance reporting requirements 

Rebuilt all mobile data computers (MDC's) at the Police Department and continuously worked with the staff to 
ensure as high an uptime on those mobile units as possible

Continued to deploy the new Avigilon cameras to multiple City locations; at this point we have approximately 250 
cameras throughout the City

Continued to enhance the use of our Metafile Document Management System

Completed the City's new website, including programming additional online permitting to the site

Rolled out Office 2013 and new virus software to all PC's

Made numerous programming changes and enhancements, including  those to the Department of Revenue 
project, fire investigation, use of force application for APD, work on the My Neighborhood program, and the 
addition of multiple new permits to those that can be applied for and paid for online, the street locator and street 
occupancy systems, and Stormwater billing codes

Continued to replace and upgrade PCs and laptops, including the use of unexpended budget authority from 2014 
to re-establish a four year replacement cycle; also supplied laptops for the 13 Council members who requested 
them for the enhanced effectiveness of Council and Committee meetings and to help eliminate the need for more 
paper copies

Began the project of replacing the iSeries system with an Enterprise Resource Planning (ERP) system along with 
Asset Management, Inventory and Computer Assisted Mass Appraisal (CAMA) systems; 2015 work included much 
of the planning and research and release of the RFP, with implementation slated to begin in 2016
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MAJOR 2016 OBJECTIVES

DEPARTMENT BUDGET SUMMARY
Programs Actual Budget %

Unit Title 2013 2014 Adopted 2015 Amended 2015 2016 Change *
 $                  -  $                  -  $                  -  $                  -  $                  - N/A      

13010 Administration          132,942          190,548          242,868          253,307          245,657 1.15%
13020 Mainframe          367,096          387,570          394,871          397,138          393,630 -0.31%
13030 Network        1,194,009        1,096,597        1,072,516        1,149,374        1,076,661 0.39%

 $    1,694,047  $    1,674,715  $    1,710,255  $    1,799,819  $    1,715,948 0.33%
Expenses Comprised Of:
Personnel          876,209          959,753          987,671          995,658          999,643 1.21%
Administrative Expense            52,664            49,314            62,714            72,279            62,714 0.00%
Supplies & Materials          329,950          219,149          147,000          170,925          177,000 20.41%
Purchased Services              6,038            10,074            18,700            18,700              8,700 -53.48%
Utilities              6,150              5,953              6,800              6,800              6,800 0.00%
Repair & Maintenance          346,395          430,472          487,370          535,457          461,091 -5.39%
Capital Expenditures            76,641                      -                      -                      -                      - N/A      
Full Time Equivalent Staff:
Personnel allocated to programs 12.00             11.00             11.00             11.00             11.00             

* % change from prior year adopted budget
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Proactively find opportunities to streamline processes and improve communications.  Collaborative efforts with the 
Appleton School District along with Fox Valley Technical College and Outagamie County on potential shared costs 
will always be explored when feasible. Included in the collaborative efforts will be working with other agencies in 
the growth of the Appleton Area Metropolitan Fiber Optic Network (AAMFON) and continued updating and 
increasing of its utilization and bandwidth.  This will become even more important as the need for additional stable 
bandwidth is ever-increasing.  

Continue to enhance the document management system and look for ways to better improve the flow of information 
through the system, reducing time and costs in all document processing.  This  workflow will be critical in allowing 
the document management system to share information with the new ERP system.

Continue to upgrade the necessary PC's, laptops, MDC's and tablets to maximize efficiency and minimize the cost 
of maintaining older equipment.

Review and analyze existing technical and system operations to improve effectiveness and keep pace with the 
technological landscape.  With continuous improvement and enhancement, our goal is to achieve 99.99% uptime of 
our systems.

Enhance the build-out of a disaster recovery system from the 2015 project, ensuring the most effective way of 
protecting the City's data using the latest offsite backup technology.

As the project to replace the iSeries advances to the next stage, ensure the technology behind it meets current 
standards and the needs of the City and work through the implementation process to ensure a seamless transition.

Continue the growth of the new website along with the use of mobile application development and enhancements 
as they become available.

Work in conjunction with individual departments to become a closer business partner with them and help identify 
departmental technology needs and advancements.

Develop and establish information technology-related goals and objectives.
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Administration Business Unit 13010

PROGRAM MISSION

PROGRAM NARRATIVE
Link to City Goals:

Objectives:

Major changes in Revenue, Expenditures, or Programs:

PERFORMANCE INDICATORS
Actual 2013 Actual 2014 Target 2015 Projected 2015 Target 2016

Strategic Outcomes
Reduce hardware to become "green" department

% of virtual vs physical servers 70% 80% 85% 90% 90%
Safeguarding data

# of audit records requiring 
security attention 4 4 0 4 0

Work Process Outputs
IT staff training (hours) 344 224 440 528 440
Telephone numbers supported 770 770 770 770 770
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Provide training resources to maintain, enhance and develop skills for efficient job performance and personal 
development of staff

Provide workspace, parking and supplies to create a comfortable working environment that meets safety and 
environmental needs

Provide resources including telephone and voicemail to enhance communication opportunities for staff

Provide for opportunities to network with industry professionals through memberships and subscriptions to trade 
publications

Continue to enhance the voice over internet protocol (VoIP) telephone system

To ensure that staff within the Information Technology Department can perform their duties in an effective manner 
while working in a pleasing and comfortable atmosphere, we will provide necessary tools, equipment, training and 
support to promote a healthy work environment that encourages customer support and personal development.

Implements Key Strategies # 1:  "Determine City-wide priorities and budget accordingly", # 2: "Proactively pursue 
collaborative agreements to meet the needs of the community",  # 3:  "Develop and implement effective 
communication strategies", # 4: "Develop our Human Resources to meet changing needs", and # 6: "Continuously 
improve efficiency and effectiveness of City services".

No major changes.
.
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Administration Business Unit 13010

PROGRAM BUDGET SUMMARY
    
  Actual Budget

 Description 2013 2014 Adopted 2015 Amended 2015 2016

Expenses
  6101 Regular Salaries            75,458$         120,623$       143,363$       144,237$       145,714$       
  6150 Fringes                     22,648           35,426           50,291           50,291           50,729           
  6201 Training\Conferences        20,195           20,810           33,000           42,565           33,000           
  6205 Employee Recruitment        -                     4,128             -                     -                     -                     
  6206 Parking Permits             3,806             1,219             4,464             4,464             4,464             
  6301 Office Supplies             1,220             -                     1,000             1,000             1,000             
  6303 Memberships & Licenses      -                     50                  50                  50                  50                  
  6305 Awards & Recognition        191                235                200                200                200                
  6320 Printing & Reproduction     2,050             (258)               2,000             2,000             2,000             
  6327 Miscellaneous Equipment     1,702             1,260             2,000             2,000             2,000             
  6413 Utilities                   4,398             4,218             3,800             3,800             3,800             
  6599 Other Contracts/Obligations 1,274             2,837             2,700             2,700             2,700             

Total Expense 132,942$       190,548$       242,868$       253,307$       245,657$       

DETAILED SUMMARY OF 2016 PROPOSED EXPENDITURES > $15,000

Training
Average 1 week training per year per
staff member 33,000$         

33,000$         
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Mainframe Business Unit 13020

PROGRAM MISSION

PROGRAM NARRATIVE
Link to City Goals:

Objectives:

Major changes in Revenue, Expenditures, or Programs:

PERFORMANCE INDICATORS
Actual 2013 Actual 2014 Target 2015 Projected 2015 Target 2016

Client Benefits/Impacts
Rapid response to information needs

# of requests over 6 months old 37                  7                    20                  20                  10                  
# of project requests outstanding 37                  16                  20                  20                  10                  

Strategic Outcomes
Sustain personnel resource allocation

40% 60% 20% 20% 5%
(Goal is for the % to decline as we move closer to a replacement technology)

Work Process Outputs
# of new requests received 326 217 150 150 100
# of user accounts supported 520 520 520 520 520
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% of staff time allocated to new 
application development

Communicate on a regular basis with department liaisons to ascertain information needs

Complete ongoing prioritization of all new and existing mainframe system development tasks

Coordinate, prioritize and complete department projects in line with available resources, and ensure all departments 
are regularly kept informed of progress

Enhance knowledge of newly implemented technology including hardware, software and specialized systems 
through effective training programs

Maintain availability of reliable computer hardware and software through a cost effective upgrade schedule

Continue work on replacement of the iSeries with the Enterprise Resource Planning (ERP) package in 2016

To ensure that all mainframe users can collect, process and manage needed information and communicate more 
effectively, we will assist with the analysis, development, testing and implementation of new and upgraded 
automated systems, as well as maintain the availability and reliability of the mainframe computer.

Implements Key Strategies # 1:  "Determine City-wide priorities and budget accordingly", # 2: "Proactively pursue 
collaborative agreements to meet the needs of the community",  and # 6: "Continuously improve efficiency and 
effectiveness of City services".

The 2015 budget included $4,000 for miscellaneous equipment for any unexpected equipment failures related to the 
iSeries and its attendant hardware.  The 2016 budget reduces that amount to the minimum to cover unexpected 
replacements in the expectation that, as the ERP project advances, programs will migrate off the iSeries.

The 2015 budget also included $10,000 for consulting for software issues that might arise that were outside of IT 
staff's expertise.  That consulting support has not been needed in recent years and, with the advance of the ERP 
project and ultimate elimination of the iSeries, is not expected to be needed in the future.



CITY OF APPLETON 2016 BUDGET
INFORMATION TECHNOLOGY

Mainframe Business Unit 13020

PROGRAM BUDGET SUMMARY
    
  Actual Budget

 Description 2013 2014 Adopted 2015 Amended 2015 2016

Expenses
  6101 Regular Salaries            236,220$       253,969$       244,172$       246,439$       249,851$       
  6104 Call Time                   2,001             2,014             1,941             1,941             2,193             
  6150 Fringes                     72,113           79,695           78,908           78,908           85,515           
  6327 Miscellaneous Equipment     644                -                    4,000             4,000             1,000             
  6404 Consulting Services     -                     -                    10,000           10,000           -                     
  6418 Equip Repairs & Maint       23,896           19,265           21,150           21,150           20,371           
  6424 Software Support            32,222           32,627           34,700           34,700           34,700           

Total Expense 367,096$       387,570$       394,871$       397,138$       393,630$       

DETAILED SUMMARY OF 2016 PROPOSED EXPENDITURES > $15,000

Equipment Repairs & Maint
IBM iSeries maintenance 17,200$         
UPS maintenance 1,871             
Other repairs and parts 1,300             

20,371$         

Software Support
JDEdwards 23,000$         
Elite forms 1,400             
ABSTRACT support 1,400             
Misc. software support 900                
SEQUEL support 8,000             

34,700$         
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Network Business Unit 13030

PROGRAM MISSION

PROGRAM NARRATIVE
Link to City Goals:

Objectives:

Major changes in Revenue, Expenditures, or Programs:

   
PERFORMANCE INDICATORS
Actual 2013 Actual 2014 Target 2015 Projected 2015 Target 2016

Client Benefits/Impacts
Quick problem resolution

# of project requests outstanding 8                    8                    5                    2                    4                    
Strategic Outcomes

Minimized disruption to City operations because of hardware/software issues
Ratio of single printers to MFP's* 20% 20% 10% 10% 5%

Informed citizens
# of hits on web home page 700,000 1,500,000 1,500,000 1,500,000 1,500,000

Work Process Outputs
New systems implemented

# of network accounts supported 650 620 620 620 620
# of computers maintained 430 430 450 450 500
# PC's replaced/upgraded 200 81 113 130 130

Help Desk problems resolved
# of calls handled by help desk 18,000 17,500 17,600 17,600 18,000
# personnel trained 11 10 11 11 11

*multi-function printers 
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Minimize downtime of computer systems, applications, phone, voice mail and copier services through timely and 
skilled maintenance and problem solving
Maintain availability of reliable hardware and software through a cost effective maintenance and upgrade schedule
Maximize the availability and use of the County-shared training room and resource center to enhance knowledge 
of the City's hardware and software systems
Enhance effective information availability through the internal intranet as well as the external internet site
Continue work toward full utilization of the fiber optic network which will vastly increase the efficiency of network 
administration as well as the speed at which employees can access information
Continue to investigate moving e-mail to a cloud-based service and off of our own servers

To ensure that users of City network data and communication systems can continue to perform automated 
functions in an effective manner, we will maintain the availability and reliability of such systems and correct any 
operational problems, as well as provide appropriate upgrades and development of new systems as needed.

Implements Key Strategies # 1:  "Determine City-wide priorities and budget accordingly", # 2: "Proactively pursue 
collaborative agreements to meet the needs of the community",  and # 6: "Continuously improve efficiency and 
effectiveness of City services".

The 2015 budget for this program included $51,000 for the first year's acquisition of body cameras for Police 
officers, as replacements for the oldest dashboard-mounted cameras that were coming due for replacement.  As 
the Officer Safety Program has developed, it has become apparent that IT need not be involved, other than for 
maintaining network support as we do for all City systems, and the budget for future acquisitions has been shifted 
to the Police Department.  This results in a $51,000 decrease in the software maintenance account in this 
program, partially offset by an increase of $20,650 for support of other  equipment, some of which had not been 
fully reflected in previous year's budgets.

This program also includes increases of $4,350 in equipment repair & maintenance and $33,000 in equipment 
purchases.  These increases reflect increases in general maintenance on our equipment and software, which 
continues to go up slightly each year as equipment and software ages, and an increase in the number of PC's 
replaced as we approach our target of 130 units replaced each year to reestablish a four-year replacement cycle.  
The 130 unit replacement per year takes into account all desktops, laptops and tablets we have deployed in the 
City.  As the number of field units (laptops and tablets) grows, allowing staff to find efficiencies in accessing and 
entering data from the field, the total number of units that will require replacement in any year will increase.  We 
also have 80 mobile data computers in squad cars and other emergency response vehicles, which are listed 
separately.
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Network Business Unit 13030

PROGRAM BUDGET SUMMARY
    
  Actual Budget

 Description 2013 2014 Adopted 2015 Amended 2015 2016

Expenses
  6101 Regular Salaries            334,716$        331,267$        327,985$        332,831$        332,747$        
  6104 Call Time                   1,784              1,774              2,509              2,509              2,647              
  6105 Overtime                    1,219              2,998              2,000              2,000              1,994              
  6150 Fringes                     130,051          131,986          136,502          136,502          128,253          
  6201 Training\Conferences        -                      2,355              -                      -                      -                      
  6301 Office Supplies             27,251            20,517            24,000            24,000            24,000            
  6327 Miscellaneous Equipment     325,555          218,147          139,000          162,925          172,000          
  6404 Consulting Services         4,764              7,237              6,000              6,000              6,000              
  6413 Utilities                   1,752              1,735              3,000              3,000              3,000              
  6418 Equip. Repairs & Maint       28,777            43,882            34,750            34,750            39,100            
  6419 Communication Eq. Repairs   29,371            23,322            22,500            22,500            23,000            
  6424 Software Support            232,128          311,377          374,270          422,357          343,920          
  6804 Equipment      76,641            -                      -                      -                      -                      

Total Expense 1,194,009$     1,096,597$     1,072,516$     1,149,374$     1,076,661$     

DETAILED SUMMARY OF 2016 PROPOSED EXPENDITURES > $15,000

Office Supplies Software Support
Network supplies - toner, ink, tapes 24,000$          Microsoft agreement 140,000$        

24,000$          Mitel VoIP support 39,000            
GIS - DLT solutions 19,200            
Doc management support 15,000            

Miscellaneous Equipment Anti-Virus subscription 5,000              
Upgrade PC's and laptops 83,000$          Spam filtering 5,000              
Upgrade MDC's (20) 56,000            Sgt. labs support 3,300              
Misc. network hardware 20,000            Unitrends Software Support 16,000             
Application and network management 13,000            NEOGOV 9,300              

172,000$        Track-IT support 3,000              
Miscellaneous software 9,000              
Shopkey (MSB/Transit) 1,800              

Equip. Repairs & Maint. SignCAD/SignCAM (MSB) 1,600              
NovaTime(Parks/Transit) 1,300$            RecTrac support (Parks) 5,600              
Router maintenance 1,000              Forensic software (PD) 1,600              
SAN hardware support 12,500            ID networks (PD) 4,200              
Porter Lee (Police Evidence System) 1,700              Adobe Creative Suite 5,750              
Core switch support 8,000              Insite Support (MSB/Transit) 1,700              
Firewall support 14,600            Win-Wam (Health W&M) 1,800              

39,100$          ArcGIS ELS (CD - GIS) 56,070            
343,920$        

Communication Equip. Repair
Pro-rata share of fiber
network costs 23,000$          

23,000$          
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LINE IT                                       Revenue and Expense Summary                                          09:46:25

                                                                            2015         2015         2016         2016    
                                   2013          2014        2015 YTD     Adopted      Amended     Requested     Adopted   
         Description              Actual        Actual        Actual       Budget       Budget       Budget       Budget   
------------------------------ ------------ -------------- ------------ ------------ ------------ ------------ ------------

REVENUES                                                                                                                   

                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   TOTAL REVENUES                        0            .00            0            0            0            0            0 

EXPENSES BY LINE ITEM                                                                                                      

Regular Salaries                   574,818     638,313.28      443,260      715,520      723,507      728,312      728,312 
Call Time                            3,785       3,787.86        2,885        4,450        4,450        4,840        4,840 
Overtime                             1,219       2,998.15        1,334        2,000        2,000        1,994        1,994 
Sick Pay                             7,175       1,020.79        2,180            0            0            0            0 
Vacation Pay                        64,401      66,525.40       51,913            0            0            0            0 
Fringes                            224,812     247,107.33      176,637      265,701      265,701      244,790      264,497 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   Salaries & Fringe Benefits      876,210     959,752.81      678,209      987,671      995,658      979,936      999,643 

Training & Conferences              20,195      23,164.50       35,174       33,000       42,565       33,000       33,000 
Parking Permits                      3,807       4,128.00        4,269        4,464        4,464        4,464        4,464 
Office Supplies                     28,471      21,736.19       16,005       25,000       25,000       25,000       25,000 
Memberships & Licenses                   0          50.00           50           50           50           50           50 
Awards & Recognition                   191         235.28            0          200          200          200          200 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   Administrative Expense           52,664      49,313.97       55,498       62,714       72,279       62,714       62,714 

Printing & Reproduction              2,050         257.81-         219        2,000        2,000        2,000        2,000 
Miscellaneous Equipment            327,901     219,406.67      136,524      145,000      168,925      165,000      175,000 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   Supplies & Materials            329,951     219,148.86      136,743      147,000      170,925      167,000      177,000 

Consulting Services                  4,764       7,236.67       11,993-      16,000       16,000       16,000        6,000 
Other Contracts/Obligations          1,274       2,837.40        3,113        2,700        2,700        2,700        2,700 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   Purchased Services                6,038      10,074.07        8,880-      18,700       18,700       18,700        8,700 

Electric                                 0            .00            0        3,000        3,000        3,000        3,000 
Telephone                            2,679       2,670.97        2,136            0            0        3,800        3,800 
Cellular Telephone                   3,471       3,282.49        1,627        3,800        3,800            0            0 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   Utilities                         6,150       5,953.46        3,763        6,800        6,800        6,800        6,800 

Equipment Repair & Maintenanc       52,674      63,146.16       44,427       55,900       55,900       60,250       59,471 
Communications Equip. Repairs       29,371      23,322.21          144       22,500       22,500       23,000       23,000 
Software Support                   264,350     344,003.90      413,630      408,970      457,057      380,920      378,620 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   Repair & Maintenance            346,395     430,472.27      458,201      487,370      535,457      464,170      461,091 

Machinery & Equipment               76,641            .00            0            0            0            0            0 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   Capital Expenditures             76,641            .00            0            0            0            0            0 
                               ------------ -------------- ------------ ------------ ------------ ------------ ------------
   TOTAL EXPENSES                1,694,049   1,674,715.44    1,323,534    1,710,255    1,799,819    1,699,320    1,715,948 
                               ============ ============== ============ ============ ============ ============ ============
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