CDBG APPLICATION INFORMATION & STAFF EVALUATION MATRIX

. . . Nat'l Qualifying . High Priority Need Met Benefit/ . Administrative Partial Award Other
Applicant Request Project Description Objective Activity Mairix Code (from Consolidated Plan) Outcome Budget/Funding Capacity Acceptable? Considerations
Greater Fox $240,000 |Acquisition of three properties to do  |LMI - Housing  [Housing 14G: Rehabilitation: Acquisition Improve & Maintain Housing 3 housing units $240,000 - Property Extensive experience Yes
Cities Habitat for full-house rehabilitation and sell them Acquisition Stock rehabilitated/ Acquisition with CDBG grant
Humanity to qualified homebuyers. acquired
First Five Fox $75,000 [Assistance in funding First 5 Fox LMI - Area Public Facilities  [03Z: Other Public Facilities Public Facilities and 3500 households $65,000 - Equipment; $5,000 -|No experience with Yes F5FV received
Valley Valley's Family Resource Center, in Benefit and Improvements served, 1 business Consultants/ subcontractors; [CDBG funds. $750,000 in ARPA funds
the historic Trout Museum at 111 W. Improvements rehabilitated $5,000 - other admin Experience with ARPA from City of Appleton
College Ave. Project includes expenses funds with similar and $2 million in ARPA
replacement of current doors with federal requirements funds from Outagamie
automatic electronic opening County. There is no
double doors for accessibility, add restriction on receiving
two new electronic doors, and multiple types of
replace a sef of old windows that federal grant
have leakage. assistance for one
project.
Pillars, Inc. $36,500 [Replacement of flooring in Pillars LMI - Limited Public Facilities  [03C: Homeless Facilities Public Facilities and 300 individuals using |$32,000 - Consultants/ Extensive experience |[Yes
Adult Shelter (PAS). Current flooring is |Clientele and Improvements the shelter space subcontractors; $4,500 - Rent [with CDBG grant
deteriorating and has become a Improvements yearly for space
fripping hazard and hygienic issue.
Rebuilding $100,000 |Provide Safe and Healthy Housing, LMI - Housing  |Housing 14A: Rehabilitation: Single-Unit Rehabilitation of 10 units 10 households $10,000 - Personnel (salaries |Extensive experience Yes
Together Fox which focuses on improving the Rehabilitation Residential served & fringes) with CDBG grant
Valley physical conditions, quality of life, $70,000 - Consultants/
and health and safety of vulnerable subcontractor
residents. $15,000 - supplies and
materials
$5,000 - construction
WWBIC $30,000 |Provide business training and LMI- Jobs Jobs 18C - Economic Development: Economic Development 15 individuals $30,000 - Personnel (salaries |CDBG experience for  |Yes
counseling fo 15 current or potential Microenterprise Assistance assisted, 8 LMI; 1 job |& fringes) multiple years;
micro-entrepreneurs; 8 of whom will created, 1 job extensive grant
be low-to-moderate income. This retained experience
project will create 1 FTE job and
retain 1 FTE job, with both jobs
available to or held by LMI persons.
TOTAL REQUESTED $481,500

Estimated amount available to community partners: $145,000

NOTE: Funding for 2025 Public Services has been allocated to a joint Appleton
Health/PD project. We are not expected to have additional public services dollars
available to subrecipients during the 2025 program year.




