
The City of Appleton’s THRIVE program is an internal leadership development
cohort created and facilitated by the City of Appleton’s Human Resource
Development and Training Coordinator, Mel Lewis. The program began six years
ago and to date, more than 70 participants have graduated from the program.

The THRIVE program operates by identifying and supporting current and
potential leaders from within every city department. THRIVE participants meet as
a cohort and learn together over the course of a year, including a retreat, seven
in-person classes, and a final graduation. Participants gain knowledge not only
through the outside presenters, but also through networking opportunities that
cross departmental boundaries.

The program's impact is clear: THRIVE graduates further develop leadership
capabilities, the program proactively addresses leadership vacancies ahead of
anticipated retirements among city staff, and many THRIVE graduates have
advanced into leadership roles of City of Appleton departments and teams. Most
notably, the cohorts encourage interdepartmental communication and sharing
that “business-as-usual” doesn’t make room for. The relationships leaders grow in
the THRIVE program extend past graduation and result in better service for
Appleton residents long after the cohort dissolves.

Looking forward, Mel hopes to continue to expand THRIVE to further support
THRIVE graduates and maintain continued enrollment for new cohorts. 
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through education, health promotion, and
response to public health needs. 

MISSION:

VISION: Health for all, together.
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