{ : DEPARTMENT OF PUBLIC WORKS - Engineering Division

“...meeting community needs. . .enhancing quality of life.” 100 North Appleton Street
Appleton, WI 54911

TEL (920) 832-6474

FAX (920) 832-6489

TO: Members of the Finance Committee and Utilities Committee

FROM: Ross Buetow, Deputy Director of Public Works / City Engineer )6"9-
SUBJECT:  Award of Unit X-14 Sewer & Water Main Reconstruction No.2
DATE: June 6, 2014

The Engineering Division opened bids for Unit X-14 Sewer & Water Main Reconstruction No.2 on
Monday, June 2, 2014. A copy of the bid tabulation is attached. This is the second of our two large
sewer and water projects for 2014. Upon awarding the contract for our first project (Unit W-14) we
developed a negative fund balance of approximately $100,000 within the water capital construction
account due to higher than expected increases in water main bid prices from 2013 to 2014.

Realizing this, we withheld planned water main reconstruction on Racine Street and Kay Street from the
Unit X-14 bid package in anticipation of continued higher bid prices. Upon opening the bids for X-14,
we have reviewed the overall fund balance and have determined that based on the unit bid prices, there
are sufficient funds to add the Racine Street work back into the contract. We have discussed this option
with the contractor and they have agreed to honor their bid prices for this additional work. This would
add an additional $191,444.00 to their base bid.

Therefore, we recommend that unit X-14 Sewer and Water Reconstruction No.2 be awarded to Kruczek
Construction, Inc. in the amount of $2,271,444.00 with a 4% contingency of $100,000.00 for a project
total not to exceed $2,371,444.00

As part of this approval we are also requesting the planned 2014 work on Kay Street be removed from
our 2014 water main capital construction program and re-budgeted in a future year.

Thank you for your consideration.

¢: Tony Saucerman, Finance Director
Paula Vandehey, Director of Public Works
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CITY OF APPLETON
Department of Public Works

MEMORANDUM

TO:

Finance Committee
|:| Municipal Services Committee
[ ] Utilities Committee

SUBJECT: Award of Contract

The Department of Public Works recommends that the following described work:

X-14 Sewer & Water Main Reconstruction No. 2

Be awarded to:

Name: Kruczek Construction Inc.

Address: 3636 Kewaunee Road

Green Bay, W1 54311

In the amount of : 2,271,444.00
Witha 4.4 % contingency of : $100,000.00
For a project total not to exceed : $2,371,444.00
k% QR **

In an amount Not To Exceed :

Budget: $2,381,242.00
Estimate: $2,422.000.00
Committee Date: 06/11/14
Council Date: 06/18/14

6/6/2014
HiExcel\Projects\ 2014\ Contract Award Form Unit X-14.xls
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