2020 - 2023 Economic Development Strategic Plan Timeline

Q1 Jan, Feb, Mar Q2 Apr, May, Jun Q3 Jul, Aug, Sep Q4 Oct, Nov, Dec
YearO |e Draft Strat Plan e Establish list for targeted e Finalize Strat Plan e Present plan to investors
BRE visits
Year1l | e Conduct 20— 25 visits e Conduct 20 — 25 visits e Conduct 20 - 25 visits e Conduct 20 - 25 visits
e Economic Outlook Survey | ¢ Form focus group for e Conduct Employer Benefit | ® Inventory/Update regional
e Factfinding on Business/Talent Attraction Survey assets
businesses’ training e Inventory/Update regional
needs assets
Year2 |e Conduct 20— 25 visits e Conduct 20 — 25 visits e Conduct 20 - 25 visits e Conduct 20 — 25 visits
e Economic Outlook Survey | ¢ Research supply chain e Conduct Employer Benefit | e IEDC/Site Selector
e Research supply chain gaps Survey Conference
gaps e Finalize business e Report out on supply chain
e Fact finding on business attraction materials gaps research
training needs
Year3 |e Conduct 20— 25 visits e Conduct 20 — 25 visits e Conduct 20 — 25 visits e Conduct 20 — 25 visits
e Economic Outlook Survey e Conduct Employer Benefit | e IEDC/Site Selector
e Fact finding business Survey Conference
training needs
BRE

Business Attraction

Talent




