
APRIL 2025

FINANCIALS -OVERVIEW



Managing the Library’s Money
Primary Responsibility
The library board has the responsibility for financial management, including budgeting, 

expenditure approval, financial reporting, and oversight of gifts and donations.
Key Board Duties
• Approving the annual budget and any adjustments.
• Reviewing and approving all expenditures and monthly financial statements.
• Developing financial policies
• Ensuring accurate reporting
Expenditure Procedures
• The board approves the overall budget.
• The library makes purchases within board-approved limits and prepares expenditure 

reports.
• Monthly, the board reviews and approves all expenditures and financial reports.

From:  TRUSTEE ESSENTIALS CHAPTER 9



THE BILL REGISTER

• List of all library expenditures incurred during the previous month. It includes 
details like the vendor name, amount, and a brief description of each 
expense.

• Board must review and approve the bill register at a public board meeting.
• Bill register is part of the meeting minutes and ultimately public record.
• Provide oversight -  not micromanagement.
• Trustees aren’t expected to audit each expense line-by-line, but should:

• Understand what is being spent and why
• Ask questions about unfamiliar or large expenses
• Ensure spending aligns with the budget





OUTAGAMIE WAUPACA LIBRARY SYSTEM

Bill Register Pages 2, 3, 4, & 6



What’s wrong with this one?



LOTS OF MATERIALS



CASH FLOW REPORT

Until City audit is over, budget  and revised budget 
columns  will be empty



FRIENDS FUNDS REPORT
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