2019 Sanitation Budget Fee Discussion

Why are we considering a rate change for our carts?
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Property tax contribution of $2,044,968 is exactly the same as it has
been since 2015 and significantly less than it used to be (52.8 mil in
2010, $2.6 mil in 2009, etc.)

Without a fee increase or increase from property taxes into the
Sanitation Fund, the working capital reserve will drop below 25% in
2019.

Our diversion rate is never going to decrease unless we get behavior
to change (charging different rates for the different size carts is a
form of “pay-as-you-throw”)

Landfill life at Outagamie County is limited so we need to do
everything we can to extend the life so it is not a transfer station for
as long as possible (rates will take a huge jump when this change
occurs).

We have 12,200 carts that are over 25 years old (warranty is 10
years). With carts costing $50 each, we know that we are going to
have to spend $600,000 over the next few years for cart
replacement.

What are we proposing?

+¢* See Sanitation Service Fees

What are neighboring community’s rates?

“* See Sanitation Service & Fee Comparison



