
 

 

 

 

 

 

 

 

 

TO:  Community and Economic Development Committee  

FROM: Karen Harkness, Director   

DATE:  June 18, 2015  

RE: Economic Development Strategic Plan Next Steps  

 

 

The Appleton Common Council approved the Appleton Economic Development Strategic Plan 

(EDSP) on June 17, 2015.  The EDSP identifies where Appleton is today and where it wants to be 

tomorrow in terms of economic development.   

 

The EDSP is a “report card” of where we are now, identifying our strengths and weaknesses and 

sharing demographic data and community assets such as education, employment, local trends, 

availability of land, etc.  The next component of the EDSP is where we, as a community and 

organization, want to go in the future.  In technical terms, we establish goals.    The EDSP outlines 

4 Economic Goals. 

 

1. Business Attraction 

2. Business Retention and Expansion 

3. General Economic Development 

4. Workforce 

Once the goals are established, the identification of key actions and measures supports achievement 

of the Economic Goals.  The EDSP outlines 16 key actions and measures.   

 

1. Continue fast approvals & create more aggressive sales policies to drive business park 

purchase & construction activities, which will drive growth of tax base & jobs.  

 

2. Create an email marketing campaign with a customer friendly website. 

 

3. Target highly-desirable site selectors, real estate brokers & c-suite executives, growing 

the Appleton brand via website & online advertising. 

 

4. Develop marketing campaign targeting key clusters: Office; Healthcare; Manufacturing; 

Food & Beverage; Retail; & Logistics.  

M E M O R A N D U M 

 

 
“…meeting community needs…enhancing quality of life.” 



5. Continue the visitors’ attraction campaign targeting a 100-mile radius around the City 

with supplemental funding. 

 

6. Conduct annual survey of businesses regarding City’s customer service. 

 

7. Create a single point of entry for projects through the Community and Economic 

Development Department.  

 

8. Gather testimonials from businesses as evidence of consistent government 

responsiveness.   

 

9. Continue ‘fast-track permitting.’ Review commercial permitting processes & streamline 

where appropriate to assure that permits are issued in a predictable & professional 

manner & customers receive clear communication.  

 

10. Restructure permit, inspection & storm water processes to be convenient for the 

consumer.  Permit, water & storm water fees need to be competitive relative to nearby 

communities & other communities that the City competes for expansion & new projects.  

 

11. Continue to conduct 40 annual site visits to key industries using business retention 

software to tabulate & analyze results.  

 

12. Conduct cost-benefit analysis of completed and proposed projects. 

 

13. Increase local food production and evidence of sales, distribution, processing and 

consumption.   

 

14. Encourage & promote opportunities for executive, parent & student participation in 

coordinated programs with manufacturers, technology & other key companies. 

 

15. Assist with workforce efforts to sustain high student graduation rates & job placement. 

 

16. Identify & implement best practices examples from neighboring communities. 
. 

 

The EDSP works in tandem with and complements other City planning documents such as the 

Comprehensive Plan, Parks and Recreation Master Plan, Parking Study, Bike Plan, etc.   

 

Our next step is to expand and add detail to the key actions and measures, taking into account the 

societal and fiscal capacity of both the community and the City.  This would include prioritizing the 

key actions/measures based on criticality of support of goals and would include process, action 

steps, deliverables and timelines.   Now that the EDSP was approved by Council, staff and 

stakeholders have begun this process and will share the top priorities with CEDC in late July.   

 

 

 


