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To: Finance Committee 
From: Danielle Block, Director of Public Works 
 Peter Neuberger, City Engineer/Deputy Director of Public Works 
 Luke Vandenberg, Project Engineer 
 
Date: November 27, 2023 
Re: Change Order #1 to Scott Lamers Construction, LLC in the amount of $74,193.13.  
 

 
Contract 35-23 was awarded to Scott Lamers Construction, LLC in the amount of $400,910 with a 
contingency amount of $99,090 (Amount not to exceed $500,000) to complete 120 lead/galvanized 
private water service lateral replacements as part of the 2023 program. To utilize the contingency, Scott 
Lamers Construction, LLC agreed to complete 33 additional replacements, totaling 153 replacements 
completed for 2023. Therefore: 
 
DPW staff recommends approval of Change Order #1 to Scott Lamers Construction, LLC contract 35-23: 
Unit Y-23 Lead/Galvanized Water Service Replacements to account for additional properties added to our 
2023 replacement program totaling $74,193.13 resulting in a decrease in contingency from $99,090 to 
$24,896.87 and a new contract amount of $475,103.13. 
 
 

“. . .   meeting community needs . . .  enhancing quality of life.”  
DEPARTMENT OF PUBLIC WORKS 

Engineering Division 
100 North Appleton Street 

Appleton, WI  54911 
TEL  (920) 832-6474 
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