DEPARTMENT OF FINANCE
100 N Appleton Street
Appleton, W1 54911

(920) 832-5502

TO: Finance Committee

FROM: Lisa Remiker, CPA CPFO
Finance Director

DATE: August 22, 2013

SUBJECT: Recommendation to eliminate the 2013 GO (General Obligation) lssue

Please approve to delay the debt issue for the 2013 Capital Improvement Projects that will be
moving forward by using cash reserves approved (from positive 2012 year-end variances) to
lower the debt service size. These funds will cover expected cash outflows until we borrow in
2014 for both 2013 and 2014 CIP projects. As you can see from attached spreadsheet, many
projects have been delayed, are reduced in scope or are still proceeding but with a later start
date than expected.

The City will reimburse all other expenditures with the 2014 GO lIssue. This is allowed under
statute and the applicable Record of Declaration of Official Intent has been completed and '
filed. | am the representative that is authorized by the Common Council to declare and record
this official intent.

This will save the City issuance costs as we will have one issue versus two. Thank you for
your consideration. Please let me know if you have any questions or need further
information.
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City of Appleton 2013 Budget
CAPITAL IMPROVEMENTS PROGRAM, 2013 - 2017
PROJECT CATEGORY LIST FOR 2013

Project

585
586
587
588
589
5
592
596
602
604
606
612
618

624
625
626
627
628
629
631
633
6534

637
641
642
645
647
648
650
651
653
659
660

661
662
663
666
667
670
672

[Infrastructure

TIF District # 8 - Foremost Site Redevelopment
Exhibition Center

Street Lighting Improvements

Traffic Grid Expansion / Signal Improvements
Traffic Camera Program / Signal Batlery Backup
Bridge Improvemants

Asphait Paving Program

Concrete Paving Program

Grade & Gravel Program

Sidewalk Program

Stormwater Program

Water Main Program

Sanitary Sewer Program

[Facilities

Facilities Master Planning & Construction
Fire Protection

Grounds Improvemenis

HVAC Upgrades

Library Meeting Room Wall & Security
Library Security Cameras

Roof Replacement

Parking Utility - Ramp Maintenance
Water Plant Pracess Improvements

[Equipment

GiS Upgrade

Seif Contained Breathing Apparatus Replacement
Partable Radios

Residential Recycling Cars

Information Services Equipment & Infrastrucure
Water Meter Radio Read System Replacement
Water PAC Fire Monitoring System

Pressure Zone Control Valve Stations

Bar Screen Replacement

Sewer Camera Replacement f Upgrade

Total Maximum Daily Load Wastewater Planning

[Quality of Life

Reid Golf Course Improvements

AMP - Park Renovations

Erb Pool / Pavilion Renovations

Pierce Park Band Shelter

Playground Areas

Skate Park

Tennis Couris

Issue Costs net of Avatlable Funds Applied

+ Sewer user fees includes the usa of $1,000,000 from the DNR Replacement Fund.

Five Year flan.xls

Bept Funding Source Project

Code Tax Levy G.C. Noles Rev. Bonds Other Total
cD . 500,000 B 500,000
cD - 2,773,356 - 2,773,356
PW - 62,256 - - 62,256
PW - 31,824 - - 31,824
PW - 58,614 - - 58,614
PW - 221,895 - - 221,895
PW 1,280,317 - -0 87,800 1,368,617
PW 2,738,403 651,168 -0 1,701,687 5,091,268
PW - - - sd 373,176 373,178
PW 861,101 - -0 195,940 857,041
sW - - 6,000,000 st 5,164,065 11,164,065
WD - 667,960 w 1,718,216 2,386,176
Ww - . -8 2,022,930 2,022,930
FMD - 40,000 - 40,000
FMD - 35,000 - $ 150,000 185,000
FMD - 100,000 - - 100,000
FMD - 45,000 -0 120,000 165,000
FMD - 130,000 - . 130,000
LIB 55,000 - - 55,000
FMD - 340,000 -8 145,000 485,000
PAR - - -0 110,000 110,000
WF - - 4,620,000 - 4,620,000
cb - 40,000 -0 10,060 50,000
FO - 527,900 - - 527,900
PDIFD - 1,094,625 -0 138,000 1,230,625
PW - - -0 1,375,000 1,375,000
IS 543,000 -0 45,000 588,000
WD - - 1,712,040 - 1,712,040
WF - - - W 140,000 140,000
WF - - - W 38,000 38,600
Ww - - -s 1,000,000 1,000,000
WW [ SW - - -0 56,000 56,000
Ww . - 8 250,000 250,000
PRFM - - -0 38,000 38,000
PRFM 205,000 -0 125,000 330,000
PRFM - 185,000 - 185,000
PRFM - 150,000 - - 150,000
PRFM - 90,600 - - 80,000
PRFM - 35,000 - - 35,000
PRFM - 140,000 - - 140,000
PRFM - 47,475 - - 47 475
4,680,321 8,102,113 13,000,000 15,001,824 40,784,258

Other Supplemental Information:

Sewer User Fees (s): 3,678,430
Water User Fees (w). 1,938,716
Stormwater User Fees (st): 5,184,565
Subdivision (sd): 2,017,675
QOther (o) 2,172,438
15,001,824
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