CITY OF APPLETON 2014 BUDGET CAPITAL IMPROVEMENTS PROGRAM
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Justificatian: ' : : : -

In 2008 the Fox Gities Chamber of Gommerce and.the Fox Gitles Convention and Visitors Bureau sponsored a
Convention Center feasibility siudy. The maln conciusions of the feashility study were:

* Strong market emand for a Fox Gities full service Convention Center’ :

* Downtown Appleton site 1o tie 1o available facilies and optimlze-Fox Vailey features

* Pariner with existing hotel for management and operations

* 30,000-35,000 sq. ft. of exhibit space plus mare for suppart (total buiiding approx, 70,000 sq. f.)
* $8.4 million annual economic impact of & full service facility addition

* Aftract new visitation to arga and events . |

* Wil promoie spin-off development and additions to tax base

* Reduction In lost local impact’ -

On December 1, 2019, the Gonvention Center Community Coalition (CGCE), a broad based cotmmunity group appointed
by Mayor Hanna to expand on the feasibility study, presenied their findings o the community. .In Japuary 2011, Fox
Cities Exhibition Ceater; Ing. (FGEG) was formed to pursue development of ar exhibit space that, when combined with
axisting facilities and services, vill result in & prominent and competittve convention facility that will serve the antire Fox
Valley, :

There are many components to this ambfiious project and the FCEC Is qurrently working with several entities 1o move it
forward. In June, 2011, Outagamie Co. passed a resolution of conceptual support for the release of the County owned
fand identified as the exhibition center site. This resolution included four contingencies: :

{1) FGEC secures a binding commitment from the Radisson Paper Valisy Holel to operale and staif the exhibition center;
{2) FCEL secures tha support of surrounding municipalities 1o jmpose a room tax fo assist in funding of the exhiblion
center; ) .
{3) FCEC secures 4 commitment fram the Clty of Appleton to support financing and infrastructure needs of the project;
{4} the County negotiates an acceptable sales price and terms and obtains an acceptebls soiution for replacing ceunty
parking and addressing future space needs. - ' ’

With the addition of the Exhibition Center, the Fox Clties will have a full service convention center that will attract and
ratain conventions and tradeshows. Currently, itis hard to aftract conventions and tradeshows due to the lack of exhiblt
space. This will posftion the Fox Gitlgs to once again be a top tier Midwest market site for regional conventions. The Fox
Cities Conventicn & Visiiars Bureau approved & $250,000 grant for the design work. On February 8, 2013, the Radisson
Paper Valiey Hotel changed hands, with LNR purchasing thé property at a sheriff's sale. LNR hired Hostmark to manage
the property, On Augusl§, 2013, it was announced that a lease lerm shest was signed between LNR and the Fox Cities
Exhibltion Center Board. The definltive lease agreement will stilt-noed to be negotiated. ’ )

i

Discussion of aperafing cost impact:
. Operating expenses will be bome by the Radisson Paper Valiey Hotel.
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DEPARTMENT PHASE 2014 . 2015 2018 2017 2018 °  Total
Community  Land - County 2,026,619 - .o - . - 2025819
Development Lasd—keto- BEHEE - - R - - §  Pa7a7

Stormwater design/ . ’ . . i

. Site plan ' 80,000 - - - - § 80,000
Pedesirian bridge (1/2) 388,000 - - T- - - - % 368,000
Stormwaler on-site’ 130,000 T . -, - - - % 130,000
Power poles - County 167,000 - - ) - - § 167,000
" |Totat - Community Development FEERw § - 3 - 5 - 5 - § Brraone
Capital Prajects Fund é 7.2"0 [ Jg - 2750014

Esfimated Cagh Flows

Compongmns 2014 2015 2016 2077 2018 Toial

Planning - e - - - B -
Land Acquisiion Tols big|  -£048855 - - . - - | § 2048856
Construction T 725,000 ) - - - - -1$ 726,000
Other : - . - i e - -1
Totai 2750,019 | $-2F75e56 15 S - 18 - | § 277958
" {Operating Costimpact * " [§ - 18 - 1% -18 - 13 -

2,015 614

1,750,614
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