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In general, how are public libraries funded?

• Local Funding provides most of the funding. 
• City, Village, County
• Operational costs, collection budgets, technology, buildings 

and maintenance.
• State Funding supports the 15 library systems through 

state budget.
• Interlibrary Loan, shared resources and catalogs, statewide 

services: braille and talking books, digital historical resources.
• Library systems also rely on member fees

• Federal Funding supports efficiencies, innovation, and 
access at large scale.

• Badgerlink databases, continuing education, grants for 
innovation, consulting for statutory compliance.

• Proposed elimination and pending litigation



How is our library funded?
• City tax dollars

• Revenues from counties for residents who use libraries 
in non-libraried communities

• APL offsets approx. 20% of funding with county 
reimbursements

• Additional funding from fees, donations and grants

• Very little funding from federal and state
• IMLS: Library Services and Technology Act – none 

active
• Non-State Grant Fund for Library Project 

$274,000 (last year)

• Friends of APL provides grants that enhance, not 
replace, what can be accomplished with public funding

• Friends can be fiscal agents on grants for which APL 
would normally not qualify

GENERAL FUND REVENUES

• Property taxes

• State aids

• State shared revenues

• Other revenues



APL Operating Budget



APL Revenues



Capital Projects
The City capitalizes assets costing $10,000 or more per 
item and having an expected life of three years or 
more.
• Decisions are made with 5-year spending plan.
• Council may only commit funding for the next year.
• Anything over $25,000 becomes a separate budget 

request or CIP.



Budget 
Adoption

November 12

Public Hearing 
on the budget
November 5

Council Finance 
committee

“Budget 
Saturday” 

November 1

Executive 
budget 

Published the 
first Wednesday 

of October

Library board 
budget

August Board 
Meeting

Library staff 
develop budget 

proposal
Now through 

August

Kick off: Instructions from Finance & Mayor’s office in spring
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