




Defense Spending in the State / Region

$3.1 billion equating to 1.0% of 

Wisconsin’s GDP (2014)

Percent of County GDP (2014):

• Winnebago: 18.4% / $1.7B

• Outagamie: 0.2% / $26.9M

• Brown: 0.1% / $20.9M



Direct Impacts

• 2012-13:  2,000+ jobs lost

• $91 million annual 

negative economic 

impact to the region
Distribution of 1st 900 job layoffs



Indirect Impacts

Population clusters along the     

I-41 corridor shows the 

connectivity of the region 

physically & economically

• Personal Income

• Basic Needs / Goods & Services

• Discretionary Spending

• Tax Revenues
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Outagamie County

30.5% of workforce commutes 

FROM

one of the other four I-41 

Corridor Counties.

Source: U.S. Census Bureau, 2009-2013 American Community Survey.

Total 

Employment

92,637
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Source: U.S. Census Bureau, 2009-2013 American Community Survey.

Outagamie County

29.8% of workforce 

commutes TO jobs within 

one of the other four I-41 

Corridor Counties



Taking Action



Stakeholder Engagement



Research Findings 

• Industry base not as 

diverse as it should be

• We have gaps in the 

regional economic 

development/workforce 

service delivery & 

connectivity

• Low levels of public / private 

investment in regional 

economic development

• Need for more science, 

technology, engineering and 

mathematics (STEM) 

education 



Action Plan and Diversification Strategy



Future Focus Areas

• Industry diversification / finding new markets

• Developing the Aerospace cluster 

• Recruiting, retaining and developing talent 

• Encouraging and supporting entrepreneurial 
opportunities

• Promoting and building regional capacity along 
I-41 corridor



What you can do

It’s time for A NEWay of 
Thinking!

• Join together in recognizing 
and understanding the 
connectivity of area 
businesses and workforce 

• Encourage and participate in 
collaborative efforts that 
benefit the entire region



For this to be successful

It takes trust, commitment 

and passion



Ultimate goal

Create thriving communities



Thank You!

www.initiative41.org

http://www.initiative41.org/

