Sanitary Lateral Replacement Program — Talking Points

Update on Community Discussions

e Every community doing it a little differently

¢ Some bids (lead services) coming in too high so communities not awarding bids

e Village of Kewaskum sanitary lateral program very similar to what we are proposing
{except they are charging back 100% to praoperty owners)

Update on Spreadsheet

¢ Review updated spreadsheet

Program Schedule

o 2017

Property owner education/ feedback (for the one pilot program street —we are
recommending Carpenter Street which has 40 laterals)

Finalize pilot program based on feedback

Update Assessment Policy and Municipal Code accordingly

Property owner commitment letters signed
Televise sanitary laterals accordingly

Bid contract based on commitments (pipe bursting) and non-commitments
(open-cut)

Review Pilot Program and modify accordingly

Full Sanitary Lateral Replacement Program Impiemented
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