
   
 

February 2, 2024 

To: City of Appleton Board of Health 
City of Appleton Finance Committee 

From: Charles E. Sepers, Jr., Ph.D., M.P.H., Health Officer/Director 

Subject:  Recommendation for Electronic Health Record System (EHR) Vendor – CHAMP Software 

I am writing to recommend Champ Software as our preferred vendor for implementing an Electronic Health Record (EHR) system for 

the City of Appleton Health Department. This recommendation is based on a thorough evaluation of various potential vendors, 

considering factors such as functionality, user-friendliness, cost-effectiveness, and support services. 

Champ Software offers a robust EHR system that meets our diverse requirements. Their system facilitates efficient patient record 

management, appointment scheduling, billing, and reporting. The software is designed with a user-friendly interface, ensuring ease 

of use for our public health nurses, which will minimize the learning curve and enhance overall productivity. Champ Software 

provides a competitively priced solution. Additionally, they a proven track record of providing excellent customer support and 

training. The system fully complies with HIPAA and other relevant health information privacy regulations, ensuring the security and 

confidentiality of patient data. Other public health departments using Champ Software have reported high satisfaction levels, citing 

improvements in efficiency, data accuracy, and patient care. 

Moving from the current paper charting system to an EHR is more efficient, will decrease the need for storage, and is 

environmentally friendly. In addition, the scheduling, reporting, and time tracking functions, currently managed through outdated 

software (I-Series), scheduled to be decommissioned within the next 12 months. These functions are integrated into the proposed 

EHR system, ensuring vital continuity of service within the public health nursing division.  

Given these factors, I believe that Champ Software is the right choice for the City of Appleton Health Department. Implementing 

their EHR system will significantly enhance our public health nursing efficiency, accuracy, overall quality, and customer service. 

This request will not have an impact on the current Health Department general funds budget, as estimated amounts for this EHR 

software were included in the 2024 Health Department Budget, Special Revenue Funds, which was approved by the Appleton 

Common Council.  I request that the committees consider this recommendation and approve the selection of Champ Software as 

our EHR system vendor. I am available to provide further details or answer any questions regarding this recommendation. 

Champ Software Quote:  
One time training and implementation: $5,500  
Annual subscription: $12,371 
 

Respectfully submitted by, 

 

Charles E. Sepers, Jr., Ph.D., M.P.H. 

Health Officer/Director 

Appleton Health Department 



PO Box 2246, North Mankato, MN 56002 | 507-388-4141 (tel) | www.champsoftware.com  

 

 
 
 
 
 
 
 

Proposal Prepared for 

City of Appleton  
Health Department 

Attention: 

Sonja Jensen, Health Officer 

September 15, 2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by:  
David Smith  
Senior Account Executive 
100 Warren St., Suite 305  
Mankato, MN 56001  
507- 399- 0423 Direct Line 
507-388-4141 Office 
david.smith@champsoftware.com 



 
 

 PO Box 2246, North Mankato, MN 56002 | 507-388-4141 (tel) | www.champsoftware.com 

September 15,, 2023 

Champ Software, Inc. supports the City of Appleton Health Department's mission. As a method of 
supporting services and efforts to help improve the well-being of individuals, families and communities, 
Champ Software is pleased to offer the following proposal for Nightingale Notes training and site 
licenses. 

 
--- SILVER Package with 9 Named Users --- 

One-Time Training and Implementation 
$5,500.00 - This is a 1-Time Charge 

Annual Subscription 
$12,371 

PREPAID OPTIONS 
 Total one year prepaid – 17,871 (Implementation/Training & 1st Year Subscription) 
 Total two years prepaid – 30,613 
 Total three years prepaid – 43,737 

--- GOLD Package with 9 Named Users -- 

One-Time Training and Implementation 
$6,900.00 This is a 1-Time Charge 
Annual Subscription 
$14,973 
 
PREPAID OPTIONS 

 Total one year prepaid – 21,873 (Implementation/Training & 1st Year Subscription) 
 Total two years prepaid - 37,145 
 Total three years prepaid – 52,723 

 



 
 

 PO Box 2246, North Mankato, MN 56002 | 507-388-4141 (tel) | www.champsoftware.com 

 























A PatagoniaHealth 
http://www.patagoniahealth.com SALES AGREEMENT 

Item / Description Quantity One-Time Monthly 

Upfront Subscription 

Charge Fee 

Immunization Barcode scanning software. Included Included 

Electronic Patient Consent forms with editor tool included. 5 Included Included 

Communicator App Included Included 

Patient ID Scanning Feature - Directly scan patient ID or insurance 2 Included Included 
information into patient demographics (Scanner purchased by the 
customer). 

Time & Effort Tracking App. Included Included 

# of Onsite Training Days (Other) (Note: Days quoted are per person 4 Included NA 

days). 

Training (Videos): Unlimited, on-demand, access by each user to built Included NA 

in of training videos. 

Total Payments 

1. Monthly On-going subscription fee Payments: First 2 months are free. Monthly payments start $ 959.40 
1st day of 3rd month from the contract sign date. This includes a time limited discount for signing
an agreement by an assigned date.

2. Initial Start Up Payment payable upon contract signing: Includes initial Set up ($13,035.00) + $24,994.40 
Training ($11,000.00) + first monthly subscription fees (1 * $959.40/month) = $24,994.40.

Confidential. Copyright© 2023 Patagonia Health, Inc. 
15100 Weston Parkway, Suite 204, Cary, NC 275131 (919) 238-4780 I Email info@patagoniahealth.com 

Ver 1 - 20231122-10:SBAM 
Page 11 of 15 



A PatagoniaHealth 
http://www.patagoniahealth.com SALES AGREEMENT 

5-Year Price:

Payments 

1st Year 2nd Year 3rd Year 4th Year 5th Year Total 5 Years 

Payments to 
$ 33,629.00 $ 11,973.31 $ 12,452.24 $ 12,950.33 $ 13,468.35 $ 84,473.24 

Patagonia Health 

Confidential. Copyright© 2023 Patagonia Health, Inc. 
15100 Weston Parkway, Suite 204, Cary, NC 275131 (919) 238-4780 I Email info@patagoniahealth.com 

Ver 1 - 20231122-10:SBAM 
Page 12 of 15 



A PatagoniaHealth 
http://www.patagoniahealth.com SALES AGREEMENT 

PAYMENT SCHEDULE OPTIONS: 

OPTION A (Payment Terms): Initial to Accept Option A: 

(a) Upfront Payment (implementation, training and first month's payment): $24,994.40
(Due within 30 days of contract date) 

$959.40 (b) Ongoing Monthly. First 2 months free. Each monthly Payment:

(c) Total First Year Payments ( $24,994.40 + 9 * $959.40 ):

OR 

OPTION B (All Annual Payments, each year, paid in advance): 

(a) Total Year 1 Contract Amount:
(b) Discount on only first year total payment (2%)

$33,629.00 

Initial to Accept Option B: 

$33,629.00 
- $672.58

(c) Total Payment after discount for Year 1: $32,956.42

(Due within 30 days of invoice/contract date) 

OPTIONAL FEATURES 

Confidential. Copyright© 2023 Patagonia Health, Inc. 
15100 Weston Parkway, Suite 204, Cary, NC 275131 (919) 238-4780 I Email info@patagoniahealth.com 

Ver 1 - 20231122-10:SSAM 
Page 13 of 15 
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City of Appleton Health Department 

Electronic Health Record Proposal 

Remote Access 

Software Expressions, Inc. 

September 18, 2023 
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Executive Summary 

 This proposal describes the implementation of the electronic health record for the City of Appleton Health 

Department using the remote access option.   Access is through a secure VPN.    

 

 This solution will improve and simplify the current documenting and tracking of public health services 

provided to the community.   It will also improve the billing processes and utilize electronic claim batches for 

submission and electronic remittance advice. 

  

 The software is designed with flexible charting options for case management including maternal and child 

health, infant records, PNCC, TB tests, vision and hearing testing performed at schools, car seat safety,  senior fall 

prevention, and dental fluoride.  The charting templates are user-defined and can easily be created by your staff 

whenever additional services are offered by the health department.   

 

 Provision Software solutions will help organize and assign intakes as public complaints or referrals from 

sources as Police and Fire Departments.  Includes tickler reminders to ensure crucial tasks are performed timely. 

  

 The software Includes a robust scheduling module with custom nurse templates accessible by multiple 

staff at once.  Clinics are user-defined and can be used for vaccines, health checks, educational classes and each 

can have varied timeslots per hour. 

 

 Scan and attach documents to the client’s electronic chart with user-defined image categories.  This 

includes PDF forms, lab results, consent for treatments, HIPAA policy, and other paper documents for easy retrieval 

by all staff through the Proview Module.   
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Investment Summary:                                                                                                     

1 Client Electronic Health Record 

Demographic, insurance, medications, allergies, contacts, hospitalization, health history and nurse 
notes per client.  Includes letter module with key data inserts, short service record, MS Word 
Encounter Forms, and letter creation (as Administration Records, Consent Forms, TB Tests, Lead 
test results).  Electronic Encounter forms for services performed and tracking with free text block 
for narratives.  Includes CPT and ICD10 code selections when applicable.  Data base charting with 
user-defined questions and valid responses and data analysis by program and date ranges.  
Includes historical look-up for comparisons and reporting of results by date of service with 
spreadsheet export and high-risk assessments.  Staff can attach reports and scanned images to 
client’s chart.   Educational materials for clients are stored and accessed for easy handouts.  
Includes secure internal email with group alerts.   

$15,995.00 

2 Intake/ Referral Tracking Module 

Tracking of calls, referrals and tasks by client and nurse.  Includes attachment of documentation, 
tickler reminders, export to spreadsheets and re-assignment of cases to different nurse.  Provides 
an overall view of all outstanding and closed cases. Ideal for PNCC, AODA, or newborn tracking.  
All incidents are archived when completed and can be viewed or re-opened at any time.  Includes 
PDF printout of incident. 

Included 

3 9 user EHR (Electronic Health Record) licenses  $11,340.00 

4 One time setup and configuration of virtual operating system on cloud server, VPN, creation of 
users and credentials. 

$  2,200.00 

5 One time installation and configuration of the client application per PC or other Microsoft OS 
device.  Instructions will be provided to your I.T. and they can complete the remaining installations 

$135.00/first 
PC 

6 Training – remote and on site.  Includes training with super users to focus on software setup, 
scheduling templates, and user security definitions.  Includes training with smaller groups on 
electronic charting, client creation, generation of reports.  Includes On Line Documentation with 
capabilities to create and store customized documentation.  Training hours do not expire.  Budget 
45 hours. 

$ 6,075.00 

7 Scheduling Module for multiple nurse calendars and locations, waiting room feature to track 
clients ready to be seen, batched encounter forms for services provided as vaccine 
admin/consents, reporting of visit and client counts with spreadsheet export.  Create as many 
separate schedules as desired for flu, dental, COVID-19, Health checks, TB testing, stepping on 
programs for elderly, and other educational services.  Track and control frequent client no shows 
and cancellations.   Staff access is secure and based on each user’s privileges to view or 
schedule at specific clinics. 

$ 1,750.00 

 Total Investment: $37,495.00 
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Annual Software Investment Summary estimates based on modules selected: 
 

8 Year 1: Annual Software Upgrades and Enhancements to ensure the latest revisions to 
the software.   

$  2,500.00 

9 Year 1: Annual Software support working with the key super-users. $  7,600.00 

10 Year 1: Annual Cloud subscription for 9 Provision Users $  7,500.00 

11 Year 1: Additional Training 20 hours $  2,700.00 

 Year 1: Annual Investment  $20,300.00 

12 Year 2: Annual Software Upgrades and Enhancements to ensure the latest revisions to 
the software  

$ 2,712.50 

13 Year 2:  Annual Software support working with the key super-users. $ 8,237.50 

14 Year 2: Annual Cloud subscription for 9 Provision Users $ 8,137.50 

15 Year 2: Additional Training 15 hours $ 2,197.13 

 Year 2: Annual Investment $21,284.63 

16 Year 3: Annual Software Upgrades and Enhancements to ensure the latest revisions to 
the software 

$ 2,834.56 

17 Year 3: Annual Software Support working with the key super-users $ 8,608.19 

18 Year 3: Annual Cloud subscription for 9 Provision Users $ 8,503.69 

19 Year 3: Additional Training 10 hours $ 1,525.91 

 Year 3: Annual Investment $21,472.35 

20 Year 4: Annual Software Upgrades and Enhancements to ensure the latest revisions to 
the software 

$ 2,962.12 

21 Year 4: Annual Software Support working with key super-users $ 8,995.56 
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22  Year 4: Annual Cloud Subscription for 9 Provision Users $ 8,886.36 

23 Year 4: Additional Training 10 hours $ 1,595.58 

 Year 4 Annual Investment: $22,439.62 

 Total Annual Investment Years 1-4 $85,496.60 

 
 

 

NO RISK GUARANTEE 

 
Software Expressions understands the difficulties involved in selecting and implementing new information 
technologies and software systems.   
 
As a result, if any software module does not meet the needs as specified by City of Appleton Health Department 
after 90 days and Software Expressions has had 30 days to resolve the issues, then Software Expressions will refund 
100% of the money received for that software module. 
 
Software Expressions is committed to implementing software solutions that benefit and meet the needs of City of 
Appleton Health Department. 
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Contract & Agreement 

Agreement, dated as of __________________, between: 

 

Software Expressions, Inc. 

8808 W Burleigh Street 

Milwaukee, WI 53222 

and: 

City of Appleton Health Department 

100 N. Appleton Street 

Appleton, WI 54911 

 

Software Expressions, Inc. will provide City of Appleton Health Department with the software and related services 

listed above at the prices set forth, exclusive of applicable taxes, which City of Appleton Health Department agrees 

to pay.  Any modifications to the hardware, services, consulting, training, or additional support will be invoiced on a 

time and material basis. 

 

Products and services will be invoiced as delivered and/or provided.  Payments are due within ten (10) days of such 

invoice. 

  Payment One: Seventy-Five Percent (75%) Due Upon Proposal Acceptance net 10 days 

  Payment Two:  Twenty-Five Percent  (25%)  Due Upon installation per module. 

 

Accepted By: Software Expressions, Inc. 

Signed:  __________________________________________________   

Date: __________________________________________________  

 

Accepted By: City of Appleton Health Department 

Signed:  __________________________________________________   

Date: __________________________________________________  

 

 

 

This offer is valid for thirty (30) days from date of proposal 
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