
2024 Budget 
Introduction

City of Appleton budget development process - Library



Library staff budget proposal

Library board budget

Executive budget

Council finance committee budget

City of Appleton adopted budget

Kick off: Instructions from Finance & Mayor’s office in spring



City Budget



City Budget:  General Fund
(~$69 million)

Source Funding goes to:

• Property 
taxes

• Public safety

• State aids • Public works

• State 
shared 
revenues

• Education

• Other 
revenues

• Recreation

• General 
Government



Walk through budget narrative 
document



Revenues
• Funding from counties for citizens who use libraries 

in communities that do not maintain a library
• APL offsets 20% of funding with county reimbursements

• Funding for printing, copying
• Very little funding available from federal and state –

Library Services and Technology Act, e-rate 
reimbursements

• Additional funding from donations, grants and 
patron bills. These are generally not projected in the 
budget as we cannot anticipate them.

• Additional funding from United Way Fox Cities for 
Reach Out and Read

• Revenues do not offset expenditures. 



Expenditures
Personnel - ~75%  of budget
Supplies and Services

• Materials
• Facilities Charges
• Utilities
• Equipment
• Service Contracts

Temporary Library
• Lease
• Snowplowing



Capital Projects
The City capitalizes assets costing $10,000 or more per 
item and having an expected life of three years or 
more.
• Decisions are made with 5 year spending plan.
• Council may only commit funding for the next year.
• Anything over $25,000 becomes a separate budget 

request or CIP. Delayed projects
• Interior and exterior wiring, lighting 

and HVAC projects
• Carpet
• Safety and Security
• Section and collection layouts
• Furniture replacements and service 

desks layouts
• ADA improvements
• Ceiling tile and grid
• Plumbing
• Elevator upgrade
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