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CITY OF APPLETON 2019 BUDGE
i VALLEY TRANSIT :

MISS!ON STATEMENT

Vat[ey Transit provades safe custcmer—fecused transportat:on optlons that connect our communattes to enhance the 3. S

quality of life.

DISCUSSION OF SIGNIFICANT 201 8 EVENTS

Ridership i : L
Following natlonal transnt nderehtp trends Valley Trans:t ndershlp is shghtly down (2%) in the flrst SIx'months of
201 8. When gas pnces are !ower as they have been 1n 2018 tran5|t rldershlp tends to dtp SR

Legislatwe [ssues S '

Valley Transit faces fundmg chalienges every year and has been able to tmd solutions to keep the system- :
operating without sérvice cuts of major increases in costs to the local funding partners. Staff centlnues to !oo fo
a stable source ef Iocal fundmg to offset the swmgs |n fundlng at the State and federal !evel i :

Federal Fundmg— Dunng 201 5 congrese paseed the FAST Act (lemg Amerlca s Surface Transportatlon) 0
improve the nation's surface transportation infrastructure. The five-year legislation’teforms and strengthens:
fransportation programs and provides long-term certainty and more flexibility for State and:local governments.
The FAST Act increases dedicated bus funding, provides both stable formula fundmg and a ccmpettttve grant:
prograrn 1o address bus and bus facll:ty needs arid prov:des f|9XIbl|1ly tor rectptents in the use of federal funds to:
maintain facnht:ee and eqtupment |n a state of goed repatr : :

Atthough the FAST Act has prov:c{ed more stab!e fundmg for Valtey Traras:t the new Ieglsiatton along W|th Vallay
Transit's reclassification to a large’system and as & direct recipient of Federal Transit Authority’ {FTA) funds; has.
increased the amount of administrative time needed to meet our obligations to the FTA. Reporting: reqmrements
have increased from annual reports to quartérly reports and new repo:tlng requurements have been deve[oped '
along with a higher level of scrutany from the FTA ETIIE BRI

State Budget - State fundlng for tranelt operatlons has remamed at a conststent 1eve| but remams at the 201 1
fevel. o _ . . RRA BRI e

RTA Va!ley Transnt s Strategrc Plan mamtams that the beet tong-term sctutaon for stab!e and adequate fundlng ig:
establishing a Regional Transit Authcrlty (RTA) in the Fox Citaes Va!ley Transn rematns commltted to pursumg.-.
enablmg |eglslatmn at the State Ievel SR S s R .

Audits : :
Single Fmancual Audit : L T ' '
Vattey Transit recesved no flndmgs m the 201? fmancsal audlt conducted m early 201 8

Federal Funds (531 0) : : : ' T :

Section 5310 funding pm\ndee assuetance tc pregrams eervang the elderly and persons with 'dlsablltties When the
population of the Fox Valley reached 200,000 with the 2010 census, Valley Trdnsit became a dirset reclp|ent of
this funding. The grant allows 45% of the funds to go to fixed route prowders such as Vatley Transit; for
senior/disabled services in excess of ADA paratéansit requirernents and requires a minimuim of 55% of. the funds
to be distributed to non-profit oiganizations that provide transportation services fo senior: and disabled popuEattons
Valley. Transit and the East Central Wisconsin Regional Planning Commission (ECWRPC) reached an‘agresment -

that designates Valley Transit as the recipient of 5310 funds and ECWHPC as the !ead on the prccess_ to dtstrlbute o]

the 55% funds to non- proflt orgamzatlcns
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ClTY OF APPLETON 2019 BUDGET
' VALLEY TRANSIT

MAJOR 2019 OBJECTIVES

Vailey Transut s Strateglc Plan was completed in early 2015. The plan includes recommendations for near-term,
ithree, five and ten years. A near-term action plan and schedule has been developed and is being implemented.
[ 7" The focus of the near-term plan is to make sure the existing services function as efficiently and effectively as
- possible before adding additional services. Valley Transit has performance measures and tracking mechanisms in
1 - place which build on existing strengths of the system and address weaknesses. Improving on-time-performance will
= continue to be a major focus in 2019, as will monitoring subcontractor performance to deal with performance issues.
“i-The asset management plan will continue to be fine-tuned for vehicles, facilities and equipment and will identify
o .fundlng reqmrements for vehicle and equipment replacements and to maintain facilities in a state of good repair.

VaEIey Transnt will continue to focus on strengthening the partnership with advocacy groups in the Fox Cities and
~increasing communication with Valley Transit stakeholders. Staff will continue to refine and improve the

" ‘communication tools used to give potential riders information on how to use the system. Implementation of a bus
- tracking application for smart phones to provide real-time bus schedules to passengers will be completed in 2018.
-:Ag part of the effort to increase ridership, Valley Transnt will be working on partnerships with area businesses to

3 -_zncrease ndershlp by thelr emp[oyees

“CWe will contlnue to work on establlshlng an RTA in the Fox Cities and finding alternate/sustainable sources of
“funding for. both_flx_e_d_route and paralransit services.

““Malley Transitis required to complete a Transit Development Plan (FDP) every five years. The 2017 Budget
7 included an expense of $100,000 for the TDP. Transit system development plans refine and detail the
“recommendations for transit services set forth in the regional transportation plan. The TDP got a late startin 2017
“-due to timing of availability of State funding. During 2018, we will continue to work on the plan with completion
expected for 2019. In 2013, the plan will be reviewed to determine the feasibility of recommendations with an
implementation plan to follow.

R T " DEPARTMENT BUDC‘ETSUMMAHY
o Programs L Actual = Budget %

Uﬁ.t T Title 3616 5017 | Adopted 2018]Amended 207 3019 Change *

S Frogram I-'{evenues 8% 867713018 102507858 98376958 9.837695]1% 10,271,508 4.5__t;l°/__.21

1:5810 “|Administration .= 1,488,595 1,663,608 1,372,847 1,389,211 1,449,101 5.55%]
15820 ‘|Vehicle Maint. 616,015 767,081 757,963 2,963,095 840,171 10.85%
15830 -Facilities Maint. . ol 148,138 154,200 505,345 688,630 204,159 | -52.60%
5840 |Operations =~ 503,509,144 3,663,119 3,943,407 3,943,407 4,170,718 5.76%
5850 1ADA Paratransit =~ . 1,765,067 1,750,443 1,871,109 1,871,109 2432566 | 30.01%
“F 5860 : Ancllla% Paratransﬂ 1,662 853 | 1,806,614 1,941,479 1.941.478 1,781.598 | -8.23%
s L AL 13 9189912 |$ 90605076 % 10392150 {3 12,796,931 [$ 10,878,315 .B8%
= E Expenses Eompn‘sea Of T L
|Personnel - 4,056,684 4,138,028 4,028,395 4,028,395 4,325,995 7.39%
‘|Administrative Expense o 831,213 884,215 883,583 883,583 Q47,227 7.20%
‘|Supplies & Materials .12 2 544 850 703,138 950,156 950,156 974,936 2.61%
|Purchased Serwces : 3,487,400 3,545,966 3,827,340 3,843,704 3,939,456 2.93%
o Utilities o cooean b 99,428 92,727 133,500 133,500 108,975 | -17.62%
= F 1Repair & Mamtenance o 220,328 243,464 224,176 224,176 235,726 5.15%)
~-¥:|Capital Expenditures : - (2.460) 345,000 2,733,417 345,000 0.00%1
\Full Time Eqmvafent Staff R i
Personnel auocated lo Erogramsi _54.35] 5405 | 56.20 | 56.85 | 58.85 |

S *. % change from pnor year adopted budget :
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CITY OF APPLETON 2019 BUDGET

S VALLEYTRANS!T
Administration .

PROGHAM MISS!ON

We waEI equstabty allocate federal; State; and local resources among a vanety of transportatlon ser\noes an _wew1 :
provide management, oversight; planning, and marketing snformatlon for and about our sennces for the beneflt of ou
passengers, employees, and participating governmental untts : G S R

= PROGRAM-NAHRATIVE T

Link to City Goals

Implemients Key Strategres #1 "Prompt dehvery of exce[lent serwces" #2 “Encourage actwe commumt '
participation and involvement”; #4: “Continually assess trends affecting the community and proactzvely respond"

"Create opportunities and Iearn from successes and fariures" and #7 "Communacate our successes through stone
and testlmomals ” RERTREEREE . : i : [ERIENCES

Ob;ectlves : : RIS . B e L _ T
To provide administrative support to ensure that Iocat fundlng from the mumorpalat[es and oountles :s equﬂable
To monitor all services to ensuré cost eifectweness and efflcrency and to avord dupllcalmn of serwoes L

To reach out to riders and non-riders alike to ‘demonstrate that Valley Tranisit provzdes Iow cost safe'- rehabie
friendly public transpértation that dirgctly i tmproves the quality of life for everyone ..

To continue to be a frscaliy responsﬂo[e organlzatron that |s accessrble and supports.a hlgh quailty of Iafe tn the Fo
Cities

To fund Va!ley Transrt ina manner that promotes stablirty and resrirenoe and :s ﬂemble to accommodate a growmg
region : SR B .

Major changes i m Revenue, Expendltures, or Programs _ : : :
Combined State and federal operat:ng asssstanoe |s esttmated at 57 5% of ellg;ble expenses ln 201 9.

The incréase in contractor tees is due to Valiey Transnt out—sourcmg marketmg efforts rather than ftli:ng a vacant
marketing position. The marketing position remairis on the table of organization.: This program also incliidesthe ;.
addition of a full time Mobtllty Coordinator to work in partnership with the Aging and Disability Resource Center of:
Outagamie County to improve access to transportation by older adults and persons with disabilities.: This posrtlon
and the Travel Trainer position | fn the Operatlons program are both funded entlreiy by federal grants and Outagaml
County locat eupport : S . . :

Th'e increase in d'epre'cietion eXpensé is related to new Bus:é.s"and eqmpmontpurchasedln2017and2018

“PERFORMANCEINDICATORS_ ]
Actual 2016 Kctual 20‘17 . Yarget 2018 Projected 2078 “Target 2019 |-

Client Benefits/Impacts
Regional transit service: A TR P
Municipalities and Gounty govemment BRSNS I ORI ST
units served -, _ Sl '
Strategic Qutcomes. . .
Regulatory comphance N e
Expense per revenue hour - SRS BAST L $ e
Expense perrevenuemile - - . 0§ 476§ 5.
Work Process Qutputs - - ot o ol
Contract negotratlng &monltonng U I
# employse grlevanoes flled 0
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CITY OF APPLETON 2019 BUDGET
VALLEY TRANSIT
Business Unit 5810
M :
: - : AT Actual Budget
Descnptlon L 2016 2017 Adopiad 2018 Amended 2018 2019
Hevenues RV :
. :4210 Federal Granis $ 2,560,663 $ 3,665953 $ 2,904,386 § 2,804,386 § 3,208,329
4224 Miscellaneous State Aids Lo 2,491,999 2,627,353 2,736,001 2,736,001 2,840,530
4230 Miscellaneous Local Aids - -+ - 443,258 472,236 479,388 479,388 513,513
w4710 Interest on Investments o {8,161) 7,758 12,500 12,600 12,500
4877 Advertising/Promotional .. . 55,455 68,508 55,000 55,000 55,000
: 5001 Fees & Commissions : . 10,454 10,708 8,000 8,000 8,000
16005 Sale of City Prop - Tax -~ S 339 1,621 - - -
. 5010 Misc Revenue - Nontax . 3 25 - - -
- - 5020 Donations & Memorials St 1,000 - - - -
18035 Other Reimbursements oo 2842 7,884 - - -
.'5921 Trans In - General Fund . - 627,179 676,739 842,744 642,744 674,158
Toial Revenue Lrinrol ) $ 6 184, 031 $ 7.538787 § 6838019 § 6,838,012 § 7312030
Expenses j : [ _
-'6101 Regular Safanes B DU 191,773 $ 192885 $ 214202 § 214202 § 233,285
105 Overtime - ) - 1,534 - - R
;08108 Part Time -0 -0 L 6,228 - - - -
-+ 8150 Fringes ..’ N L. 241,172 278,085 76,882 76,892 82,087
18201 Trammg\Conferences : 6,720 2,580 16,792 16,792 15,471
.’6204 Tuition Reimbursement . - - 2,000 2,000 -
‘6205 Emplayee Recruitment 18,505 6,873 3,200 3,200 4,200
"+ 6206 Parking 176 150 360 360 150
" 6301 Office Supplies 6,035 3,826 3,958 3,958 3,868
G302 Subscriptions 859 1,801 1,555 1,555 1,386
6303 Memberships & Licenses . 4,401 4,872 4,708 4,708 4,233
170304 Postage & Freight ~ - - - . 2,828 2,277 3,404 3,404 3,326
S -6306 Awards & Recognition -~ - . - 1,187 526 878 878 800
/8307 Food & Provisions - . o (2,742 1,513 1,170 1,170 1,200
*1: 6316 Miscellaneous Supplies B - Y 2,250 375 375 375
6320 Printing & Heproductlon Lo 16,687 9,017 21,483 21,483 20,891
16323 Safety Supplies - B0 - 500 500 500
1116326 Vehicle & Equupment Parts - L - 4,380 - - -
.16327 Miscellaneous Equipment - - - . - 3,374 15,278 2,000 2,000 16,000
" 6401 Accounting/Audit - - - 9,584 7.855 9,000 9,000 7,790
6403 Bank Services - S - 3,048 3,226 3,000 3,000 3,000
.- 6404 Gonsulting T o ©oode2 12,869 45,000 61,364 -
16408 Contractor Fees .~ » . 165 11,025 1,080 1,080 51,080
+..6411 Temporary Help " L 25,543 13,863 5,000 5,000 5,600
- 6412 Advertising s Lo 42,398 . 23,204 42,000 42,000 42,000
L1000 8413 Ultilitles 0 S 82,537 77.081 109,889 109,889 84,239
21 418 Equip Repairs & Malnt ca 130 399 317 317 309
S 6424 Software Support L 48,002 61,087 56,000 56,000 49,600
© 16430 Health:Services - '-: T4 2,1M 2,100 2,100 2,100
L6501 Insurance 174,983 200,159 138,816 138,816 143,397
‘.- 16599 Other GomracisIObllgatsons e 214 400 350 350 350
L6801 Depreczaﬂon Expense EEEE ‘597,168 622,352 606,818 606,818 672,264
Total Expense R L D8 1488508 $ 1663609 § 1372847 $§ 1.389.211 § 1449101
=B _DETAILED SUMMARY OF 2019 PROPOSED EXPENDITURES = $15,000
: Prmtmg BT e . S Advertising
*::Fare material - SO g 6,888 Events $ 12,309
- Riders guldes&maps ST T ~ 5,000  Print 8,600
' Public mformatmn materla!s e -7 5,000 Broadcast 8,000
2 Forms - T SR Lo 1,200 Bus driver ads 1,600
Gltycapycharges . 2,902 Rider survey 4,591
oMo § 20,891 Legal notices 2,600
1 '_“Gontractor Fees S . ST L Trudigital electronic signs 800
|- FGTG camera operator FRT R 1,080 $ 42,000
Marketmg I 50,000 Software Support
S 8§ - 51080 GFlmaintenance agreement 14,000
s -Mlscel!aneous Egurgmant SO ETRI i i Infe Transit & Doublemap 35,600
|- Office equipment . ' R 2,000 $ 48,600
1 Replace office camputers (20) - - 14,000
ey . 8 16,000
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CITY OF APPLETON 2019 _BUDGET_
(VALLEVTRANSIT

Vehicle Maihtene'nce'j'- : _ Bu __es's“U'ﬁit':e'ezfi 1

PROGHAM MISSION

We will provide safe, reliable, and environmentally-frisndly service by mamtammg our vehzcle fleet to mlnlmlze
service delays due to breakdowns and sustaina quehty fleet that beneﬂts out bus drwers passengers and the
general public. : SRt i : : S B

PROGRAM NARHATIVE

Link to City Goals:

Implements Key Strategles #3 “Recogmze and grow everyene 5 talents" #4 “Contlnually assess trends affectmg
the community and proactively respond"; #6. "Create opportun:tles and Iearn from succesees and ta:lures",_and #7
"Communicate our successes through storres and testamomals : : o

Objectives: ; ; = SRR
To maintain the vehlcle ﬂeet in a manner that W|Il ensure that aEI serwce reqmrements are met R

To maintain the vehicle fleet in'a manner that mmamlzes the number of road cal!s that requlre a replacement bus or
cause a trip to be 5|gmf|cantly delayed or m|ssed SRR : _ REE

To maintain the vehlcle fleat i zn a manner thet ensures that there are no vehrcle accadents due to mechameai fatlure

Major changes in Re\renue, Expenditures, ot Programs

The higher level of expense in the veh:cle mamtenance program ref!ects the agmg of our bus er_ t"and the more
frequent need o replace transmass:one and engmes along wnth routme repalrs B3

Capital prolects for 2019 |nclude replaclng one etaff vehlc!e for fixed route operetlons 'Fhrs veh;cle is used to i
transport drivers to and from the transit center and fetrying passengers to destinations when fransfers are: m:ssed
due to a Valley Transit problem or weather issues.: The vehicle is also used by the operat:ons supervisorsto. . i
respond to accidents, manage detours; perform ride checks and travel betwesn the Administration bmldmg and the :
Transit Center. Capital funding has beéen budgeted to cover 80% of the cost ($4O 000) With the remammg 20% to '
be funded from the deprecratton reserve. - : : Sl ; '

~BEREORMANCE INDICATORS

~Actual 2016 Actual 2017 Target 2018 Pro;ected 2018 8 Targetzoto | |

Customer BenefitsAimpacts: o
Safe, reliable service . . S :"';- SR
Miles between road calls - 28,203 1 1__5,579_ SRt

Strategic Outcomes
Vehicles that meet service obltgatlons . R RN A
Avg. vehicle age for active fleet- years " 13887~ 1218

Avg. vehicle mileage for active fleet - o 561,492 453 044 .
Maintenance cost/mile e R0TE B80S
Spare ratio o - S PR

Inventory turnover * L 02t '_

Work Process Outpuls
Preventive maintenance - : B R
# vehicles maintained R P OF

Miles operated . - SR 938 269 - -'941 888 BN 943 198f..

# inspections comp!eted S R E [ Y AN SR E R 0. "_'1?0'._
Clean buses L e e "i; G ' :

# exterior cleanings Co T T BB 5,3_76-'--.-__'-_-:_

# interior cleanings o L S B.364 L BBTE

* Excluding fluids -
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- CITY OF APPLETON 2019 BUDGET

VALLEY TRANSIT
S Business Unit 5820
+]-PROGRAM BUDGET SUMMARY
o R IS S - Actual Budget
: Deecription AT 2018 2017 Adopted 2018 Amended 2018 2019
Revenues e o o
RN -'5020 Donations & Memorlals e 2008 - § - % - § -
:5_03_0_Da_mage to City Property - .- "~ 16,540 1,134 - - -
AT A VT 16,560 $ 1134 § - § o8 -
P Expenses PR
SN <6101 Regular Salarfes $ 298,499 $ 333,233 $ 342774 $ 342,774 § 353,398
2016108 Overtime R : 21,316 12,628 7,147 7,147 7,080
206180 Fringes : 114,832 131,170 135,140 135,140 133,575
L p201 Trammg/Conferences . 300 20,048 3,000 3,000 5,000
6309 Shop Supplies & Tools .'39,872 - 37,940 50,970 50,970 52,450
;6316 Miscellaneous Suppiles o 807 Y| - - -
w0 6321 Clothing - . Bh - 220 220 220
6322 Gas Purchases -7 : 2,336 2,235 5,000 5,000 5,000
2006326 Vehicle &. Equlpment Parte _ - 106,314 188,896 161,500 161,500 178,000
;i 6327 Miscellaneous Equipment 434 75 8,200 8,200 2,700
. 6417 Vehicle Repairs & Maint 8,461 17,349 12,000 12,000 17,450
- 6418 Equip Repairs & Maint 8,807 7,826 8,550 8,550 12,850
- 6424 Software Support 1,650 2,134 1,000 1,000 2,200
1 6425 CEA Equipment Rental - - 2,000 2,000 2,000
6430 Health Services - 1,441 1,003 525 525 525
o 6451 Laundry Ser\nces : 1,766 1,752 3,050 3,050 1,560
6501 Insurance s R 9,725 9,542 16,887 16,887 16,163
A 6599 Other Contracts/Obllgatlons - 1,329 - - -
| i 6804 Equnpment _ - - 2,205,132 50,000
ol _ - _ﬁ 616, 015 $ 767091 § 757963 § 2963,095 & 840171

' DETAILED SUMMARY OF-" 2019 PROPOSED EXPENDITURES > $15,000

"ZﬁShog Sup]:_;hes & TooE

'$ o 7,200

~Janitorial supplies -
Cleaning supplies & ohemmals 4,250
- Grease and liquid gases. - _ "29,000
To_ols__ a_nd__'instrur_nen_ts SEEE LIS PR - 12,000
Eathade T EedEo
Vehmle & Equ _pment Parts '
1 Misc parts {doors, wmdows etc) % 10,000
- Brake system parts - - : 29,000
< Electrical system parts . - 8,000
" Wheelchair ramp parts 9,000
- :Heating/cooling eystem parts 20,000
= Transmission parts 30,000
2o} - Engine parts - = 50,000
0 PMs _and oil ehange_s S Lo 22,000
TR $ 178,000
Egmpment : R : : :
Operatlons staff vehncle SRR e 50,000
: AT 8 50,000
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CITY OF APPLETON 2019 BUDGET_
VALLEY THANSIT

Facilities Maintenance _ :_-Bq'siﬁéés unit 5830 |

PROGRAM MISSION

We will provide a clean and safe worklng environment by purchasing; cEeanmg, mamtamlng encf repelrmg the :
Operations and Maintenance facility, the Transit Ceriter and the passenger shelters Iocated throughout the Fox
Cities that benefits our passengers employees and ihe generaE publrc R : . :

_ PROGRAM NAns'ATrV'E =

[ink o City Goals:

Implements Key Straiegres #1 "Prompt dellvery of excellent ser\r;oes" #4 "ContmuaEIy assess trends affectmg the
comminity and proaotlvely respond" and #6 "Create opportunttues and !eam from successes and fallure W

Objectives:

To provide clean safe shs!ter for passengers wartmg to board the bus
To provide a c1ean safe workmg enwronment Ior empfoyees

To maintain facrlrt:es thet enhance the beauiy of the communrty

Major changes in Flevenue, Expendltures, or Programs

Capital projects for 2019 molude purchasrng bus shelters and replaomg deteraoratmg furnrture at lhe 'i'ransﬂ
Center. Capital funding has been budgeted to oover 80% of the cost ($36 000) The remalnmg 20% will be_ _
funded from the depraciation reserve. :

PERFORMANCE lNDlCATOFlS
Actual 2016 - “Actual 2017 Target 2018 Pr0|ected 201

__-Tafg' et2019 ]
Customer Benefrtsilmpacts _ L o
Clean, safe protection from the elements

# claims related to facilities - To
Clean, safe working environment for empEoyees TS
# workplace | rnjunes Lo e

Strategic Outcomes - .
Buildings that enhance beauty ofcornmun:ty SRR R
# customer complaints - SETTRTO + BB

Work Process Ontputs '
Facilities maintained .

# major facifiies - 0 PR~ (R SR S
# minor facilities - . T4

Maintenance schedule : R T T SN PR B ERNERE
# cleanings major facrlrtres e BB BB

#mspectrons _ SR TE AP L R F-&

Valley Transit.xls L o : Lo :'}"'Pa'ge: 286 B -,{_-:9/'2'5'/2_01'3




ClTY OF APPLETON 2019 BUDGET
- : AT VALLEY TRANSIT
S '; F_ac:lltles Mamtenance — — - . Business Unit 5830

. PHOGHAM BUDGET SUMMARY

B ; o 1 : S Actual Budget
'-'Description L e 2018 2017 Adopted 2018 Amended 2018 2018

Revenues T LRSI :
5015’:30“”5'“9“* ot 8 6,000 9 6000 $ 6000 $ 6000 § 6,000
L TR B 000 B 5,000 % 5,000 § 6,000 500

o

Expenses : S LR .
. 6306 Building Maint, /damtonal R T . ] - $ - § - 8 -
£ 6308 Landscape Supplies - - 1,808 3,748 3,000 3,000 3,000
6325 lce Control Materdals o0 7o 02,008 T v - - -

S B327-Miscellaneous Equ;pment o810 3,555 1,000 1,000 1,000
- 6407 Collection Servies .-~ 71 00 T 4,180 3,124 4,600 4,600 4,600
6408 Contractor Fees .-~ 700 ERRTE = 1,653 - - - -
s 6416 Building Repanrs&Malm :-' 3,669 9761 B - - -
3176420 Facilities charges 7 o 111,975 - 106,099 113,519 113,519 111,672
S0 6440 Snow Removal Serwces Vol 11,086 13,956 15,000 15,000 11,603
5451 Laundry Services - - Lo 2,644 . 4,170 3,050 3,050 5,356
1ff_6454 Grounds Hepalr & Malnt LU 8,806 3,085 - - -
7501 Insurance S (816} - 13,126 13,126 13,696
6589 Other Contractlebllgatlons 1,378 6,609 7,050 7.050 8,232

- 6803 Bw]dmgs s _ ' - (2,460) 345,000 528,285 45,000

: L o $ 148.138 & 154,200 § 505,345 § 688,630 & 204,159

1 DETAiLED SUMMARY OF 2019 PROPOSED EXPENDITUHES > §1 5,00
':_ Butldmg ' '_ : SR [:' R

S8helters o g 20,000

-"Furmture at Transn Canter S e 25,000

_ O TETdsom0.
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CITY OF APPLETON 2019 BUDGET-:-
' VALLEY TRANSIT =

Operations 'B'u'éihg's_'é'unii"5'840|fi_3

PROGRAM MISSION

Valley Transit provides safe customer-fccused transponanon optlons that cormect our communmes o enhance
the quality of life. . S T S :

PHOGHAM NARHATIVE.

Gnk to City GoaI5°

implements Key Strategles #2 Encourage acuve commumty paﬁ:cupa’ﬂcn and 1nvc!vement" #3 "Recognlze and

grow everyone's talents"; #4: “Continually assess irénds affecting the community and proactwely respond”; #6:.
"Create apportunities and learn from successes and fadures" and #7 "Commumca!e our successes !hrough
stories and testlmomals. L : PR : DAL S SR

Objectives:.

Excellence in customer setvice is a central value of Vaifey Transn sc !he crgamzation wﬂ! contmuous!y momtcr
and exceed customer expectanons : ; Tl

To have transit services in the Fox Cmes drrect on-tlme and easy to use

To have the transportation infrastructure in the Fox Cmes |mprove communmes and offer searnless connecizons
for ail people travellng to, from; or within the region:.. : : S B

To have transit’ needs in the Fox Gmes met eﬁlcrently and |n a manner that :s ccnsmtent wnh our m|ssmn_

Major changes in Revenue, Expendltures, or Programs

Overtime éxpenseé has been relatwe!y h|gh in recent years due to !he need to cover drivers shlfts for vacant
positions caused by retirements and by absences due to illness and FMEA leave. During 2017, Valley Trans;t
changed the table of orgamzatlcn fo aIIow hlnng of addltlcnaE drwers wath vanous schedulmg optlons tc contrcl
overtime expense. : . . _ : S R .

The level of customer comptamts shown beicw is me result of mconSIStent cn tame performance whlch results in
missed connections; appointments, ete. Ch-time performance is i turn due 1O a variety of factors such as’ detours :
due o street construction, less experienced drivers (due to retiréments of long-time employgés).pressing tomeet
schedules and not focusing on customer service as much as we would like, etc.- We are working to address bus. -
on-time performance and are counseling drivers on: customer service. Valley Transit is in the process of -
implementing a real time bus tracker apphcat:on w;th reportmg sof!ware, whrch w1E[ help lmprove on-tume
performance. - ; ik . R

A decrease in the prlce and usage of tires is refiected in the Vehrcle & Equlpment Par!s account I 2018 Valiey
Transit entered into a contract with Gcodyear Tire to léase bus fires; which is projected to feduce tire expense by
approximately 29%, though that savings is offset by an increase in'the cost of fubricants used in the blises, The:
miscellaneous equipment budget includes an on-going program of camera replacement on Ehe buses' as the

cameras have exceeded their useful lives’ and do not provrde the quailty of image reqmred S

This program includes the’ addifion of a full tirhe Travel Trainer to work wnth the Moblllty Coordmator to |mprove
access to transportanon by older adults and persons w:!h dusahllmes. SR S

PE nyon MANcE INBICATORS

A . Actual 2 TG Actua 2017 Tarqet 2018 Prolected 2018 Target 201 :

Client Benefits/Ampacts T : _ S . Sl |

Safe, refiable, convenientservice'_' RO e iE
Accidents per 100,000 mi .- . * i "E.GO 2;40 :

On-time performance percentage. - S B30% . BRO% 3
# customer complaints asapercentage R e
of trips provided . _ L 0.02% s 002%
Strategic Outcomes - S R RIETIL T R R R R I

Cost effective service delwery e e
Expense per passengertip- . - o 8 U AB20 8 824§

Efficient service delivery TR R e TR I P ORI
Passengers per revenue hour “- .- T o8 B3 TGS
Pagsengers per revenuemile: o s AT s 108 e B

Farebox recovery . . .. - e AT 13 O%"_' |
Work Process Outputs  ~ .- "~ - e T e
Service Provided. L e e
Hours of service - - 70 w0 T RGBT 59,5_12_._-
Miles of service ™ 1" " Q02,7480 900,996
Tripstaken . © ... v 1,006,035 0 -0 969,379.0

Valley Transitxls =~ = = - _ S : Pag9288 L 9/27/2018




CITY OF APPLETON 2019 BUDGET
. VALLEY TRANSIT

| PROGRAM BUDGET SUMMARY . - *

P A L S L s Actual ’ _ Budget
Descnpnon ST 2016 2017 Adopted 2018 Amendad 2018 2019

. Revenues DI

_ -4875 Farebox Revenue mTe g 808, 469 $ 744399 $ 904375 $ 904375 § 904,375
o 4876 Special Transit Revenues -+ 0 -0 37 613 43,910 38,843 38,843 38,843
015085 C_ash _Sh_or_t 'or_ Over ..+ 0 339 172 - - - -
EETECE R R ORI SR 847'421 $ 788481 % 043218  § 343218 % 943,218

Expenses : L ' o
R -.6101 Regular Salaries o ' $ 2, 032 867 - $ 1,952,860 $ 2,187,139 $ 2,187,133 § 2,334,018
16105 Overtime - . S 170,315 . 256,076 61,375 61,375 64,633
Sio6150 anges T 18,792 1 . 890,44 . 927,383 927,383 1,009,949
=6201 Tramlng.’Conferences oI b e T 4000 - - -
6303, Membershlps&Licenses SOl 318 : - - -
. 6321 Clothing = . . o ipE12 U 3,865 - 4,780 4,780 4,780
. 'B322 Gas Purchases - 200,511 © 338,896 . 600,000 600,000 600,000
0 5326 Vehicle & Eqmpment Parts .= -7 87,990 - 76,875 76,200 76,200 74,500
Lo B327 Mlscellaneous Equtpment RREEPRTTA -980 9,745 6,900 6,900 6,900
6328 Signs o 202 - 2,000 2,000 2,000
i 6408 Contractor Fees : . 13,480 13,640 17,000 17,000 17,000
6412 Advertising : 392 - . - -
-0 6418 Equip Repairs & Malnt _ 931 1,760 - - -
8430 Health Services -~ D963 12,215 6,460 6,460 6,460
wiioopdB Laundry Serviegs o 48 e 21 - - -
-1 6501 Insurance - il IR TE R, R 53,630 53,630 49,341
"'-'6599 Other Contracts/Obllgatlons e 940 1 216 540 540 1,140
: : j 3 509 144 % 3 563 118§ 3.843407 $ 3943407 8§ 41707198

iziDETAlLED SUMMARY OF 2019 PHOPOSED EXPENDITURES = $15 000

' -.'Gas Purchases * _'1'5 e ' . :
i Non-diesel fuel 15, 000 gal @$2 50/ga| L TR 37,500 _
Dlesel fuel_187 500 ga! @$3 O0/gal . 562,500 -
bl ot ok 600,000

.'3_Veh1cle& Eqmpmen! Parts S
o Lubricants - LS $ T 25,000

- Tire leasing program S 140,000
Staff vehlcle tlres e O ERALREPPts * X +10 ) I

_'-Contractor Fees AR S T
Transut Center securlty EUDTISEASERAE ] 17,000

| # valley Transit does not pay federal or State fusl taxes and attains bulk
i -1::-:pur_shas_ing rates. ‘Budgeted _fu_e_l cost s_h_own here is based on DOT allowable rates.

Valley Transitxls - 0 oo Page 289 | 9/25/2018



CITY OF APPLETON 2019 BUDGET
VTR S VALLEYTRANSIT""
ADA P’ar‘atran'sit“__ et L

_ Business Unitssso|

PROGHAM M!SSION

We will provzde specialized curb-to-curb advance reservatlon demancf response transportation f
dlsablhtles who are unabte to use the flxed route bus system B _ :

PHOGRANI NARRATIVE

Link to Gny Goals

Implements Key Strateg:es #2: “Encourage actwe commumty part:crpatlon ‘al "fnvolvement“ #4: “Continually:
assess trends affecting the community and proactively respond”; #85° "Create Gpportunities and learn from
successes and taltures“ and #7 "Gomrnunloa!e our successes through stortes and testlmonlals“ T

Objectlves _ : L - o
To comply with the requsrements of the Amerloans W|th Dlsab|lst|es Aot

To provide safe, reliable, convement and fnend!y specuahzed transportatton L

To meet the needs of the transit dependent populataon |nolud|ng ouireach efforts to agenc:es and companles tha :
provide services to seniors and people w;th dlsabllltres : '

Major changes in Revenue, Expendltures or Programs. _

ADA ridership saw a small decrease in 201 7 whlle we contmue to see a steady'use of ADA paratransrt ser\nces for -
the first half of 2018.: g IR L : _

The increase in payrotl expense in 201 9 i this program is due to an :ncreased allocatson f"the Paratran
Goordinator position. As fixed route management positions are fully staffed, the Paratransit Coordmator is able to
spend more tlme prowdmg oversught of ADA contracts and to conduct ADA passenger cemfrcatlons

The coniract wsth tbe current seivice prov:der ends July 1 201 9 The iricreass in contractor fees is'an estlmate of.
the possible costs related 1o a new contract The Mlsceltaneous Local A:ds a|so reflects the poss'bl '|ncrease '
resulting from a new service contract G RS L SR

Capital expense ancludes the procurement ot Mobrle Data Termlnals for dlspatchmg and schedullng ADA;
paratransit services. This equrpment wﬂt be 80% funded by a federal oapttal grant wrth the remalnrng 20% funded
by local share. . _ o . o

— PERFORMANCEIND CATORS
- Actual 20167 Actua

Client Benefltsllmpacts TR
Safe, reliable, convenient mobatlty

% on-time performance. . .. R oB8%
# customer complaints s apercentage S T s e
of trips provided . - . . SO T% T 0005%

Strategic Outcomes i _
Cost effective service delivery -~ -~
Costpertrip = . o i B 18,400

Costpermile = .. AR TEREESR- X: s KRN SRR )
Tripsperhour 0o T L 40 i

Work Process Outputs
Service Provided S e I T B
Hours of servicefyr - .~ - 0 24 04600

Miles of servicefyr .~ w0 463,983

Trips taken/yr ~ -~ oo T n i 95,943 '_

Valley Transit.xls ST B I . _' : :'-_j'P_'age' :'29'0'_ R L




CITY OF APPLETON 2019 BUDGET

VALLEY TRANSIT
-:PROG_RAM _BUDGET SUMMARY:- - -
: : . - Actual Budget
Descnptron 2016 2017 ‘Adopted 2018 Amended 2018 2019
Hevenues R SR
"1 4230 Mlscelianeous E_ocal Alds % 243,737 $ 0 398,775 § 413,752 § 413,752 §  52B,674
: _48?5_F_areb_ox Revenug -t 466,222 461,386 489,600 489,600 491,640
T s e 5 708,958 % 860,161 $ 903,352 8§ 903,352 & 1,020,314
-6101 Hegular Sa[artes 0% 42407 % B0,817 & 54,047 & 54,047 $ 75,998
+:::8160 Fringes - : o 18,483 28,418 22,296 22,206 31,974
CiB201 Trammg&(}onferences S 3,018 803 5,208 5,208 4,529
2106301 Office Supplies 201,448 875 . 1,042 1,042 1,132
76302 Subseriptions e SR e - 349 349 349
L6303 Membershlps&Llcenses i © 4,002 1,069 1,239 1,239 1,239
76304 Postage\Freight . L B48 - C 521 896 896 974
i _630_8.Landscape_'S_upplie_s S 385 857 - - -
.07 6316 Miscellaneous Supplies - RN .- 'bb 375 375 375
s 6320 Printing & Reproductton 6,487 3,837 5,653 5,653 6,145
0 6322.Gas Purchases i 532 511 - - -
16327 Miscellaneous Equlpment 180 - - - -
6401 Accounting/Audit .+ 2,181 1,797 2,500 2,500 2,500
. 6408 Contractor Fees 1,585,813 1,590,347 1,710,132 1,710,132 1,875,740
76411 Temporary Help : o . 3,185 - - -
6412 Advertising - : ;.- 9,656 5,330 8,309 8,309 8,309
6413 Utilities - : 16,882 15,666 23,611 23,611 25,736
».6418 Equip F%epalrs&Mamt 30 e 385 - 83 83 91
18420 Facilities Charges 13,816 12,011 15,707 15,707 17,55b4
-'6424 Software Support - ‘18,285 19,746 15,000 15,000 22,000
£7:-.6430 Health Services - _' L e - 115 115 115
116440 Snow Removal Services S 2,623 3,193 - - 3,397
.- 6454 Grounds Repalr&l\damt 866 Jee12 - - -
. -'8501 Insurance . - S eMe e 4,547 4,547 4,409
06580 Othet Contracts/C)bhgatlons_ B 39 620 T - -
: -__'_-6804 Equlpment : SR ' - 250,000
S L 3 1765067 $ 1750443 $ 1871 To9 § 1,871,109 & 2432566 _
ﬁi. ETAILED SUMMARY OF 2019 F‘ROPOSED EXPEND!TURES > 515,000
o ;-_-Comractor Fess .' T
“Purchased transportanon
. ValleyTransutIE-Dlsabled
102 000 tnps . $ 1975,740 Ll
' R O T$1975740
g .Software Suggor : e
s Trapeze rlde scheduhng program g e 22000
EI : ST 22000 L
MOblle Data Termlnals S DR0O00
5 L T§ 250,000
‘Page 281 . - 9/25/2018




C!TY OF APPLETON 2019 BUDGET
VALLEY TRANSIT s

Anclllary Paratransrt

. .;' PROGRAM MISSION

We will coordinate a broad range of contracted specral;zed services that maxrmtzes transportatlon funding an ]
benefits older adutts peopEo with drsabrlrtres and partrorpatmg !ocal governments " :

PROGRAM NARHATIVE

Lmk to Ctty Goals L : o i
implements Key Strategles #2 "Encourage actwe communrty partrcrpatson and rnvolvement“ #4 “Contmu Iiy
assess trends affecting the community and proactrvely respond”; #6: "Create opportunities and learn from:
successes and farlures" and #7 “Communicate our successes through stones and testlmonrals_

Objectrves : : : S
To provrde a transportatlon alternatrvs to otder adults for whom f|xed route bus servrce is drflicu

To provrde employment transportellon and hmlted Sunday serwce to peopte wath dlsabllrtres":

To coordinate transportation serv:ces to maxrrnrze the effectrveness of each Iooal doI!ar spent

To provide employment transportatlon for znd and 3rd shlft workers and those who need to tra 'eI to JObS outsrde
the fixed route servrce area .. Sl :

Major changes in Revenue, Expenditures, or Programs

The local share of all ancr!lary paratransﬂ services other than the Conneotor and Troi!oy is petd by ths three count;es
in which Valley Transit operates (Outagamie, Wmnebago and Calumet); the cities of Neenah and Menasha; the
Village of Fox Crossings, and the Family Care providers: The organizatlons that ‘aré paying for the local share
determine what the fare and operating rules will be for each of the services.: The local share for the Connector
currently being paid for by donations froim and through the Fox Crtres Untted Way and by support fror f
municipalities that pamcrpate in the fixed route system :

The decrease in contractor fees is dus to the dtsconttnuation of the New Hope program htCh is otf-set by a
projected increase in contractor costs for the othor programs : g

The 2019 Budget continues to show an expense in Other Contractlebhgattons and a revenue in Federat Gran
revenue for administration of the FTA Section 5310 grant funds; Thé Section 5310 programis a drscretlonary _
program designed to improve transportation for seniors and clistoniers with drsabthnes Val[ey Transit is the direct.
recipient of the funds and uses 45% of the total to support Valley Trahsit'’s services: “The ‘remaining 55%is awarded
to a non-profit organization(s) through an applloat:on process conducted in partnsrsh;p wrth East Centra[ Wrsconsm .
Regional Ptannlng Commrssmn SN S ; :

-' PERFORMANCE INDICATOHS ' :
~ Actual 2016 . _Ac_tuel_201_7_ Target 2018 Pr0|ected 201

S FTTIRIILE :

Client Benetltsflmpacts RN
Safe, reliable, convenient mobrhty-_"" R R e
Trips taken/yr . . T 8,783 T B0RET0 100,080
Strategic Outcomes. -~ -~ .+ e
Cost effective Service Delwery B s s ety o
Costpertrip . S 1BB2 g
Efficient Service Dehvery T PSRRI P T
Trips per hour - ..,
Work Process Outputs - : P
Service provided ¢ - P e e e
Hours of servicefyr. -~ - s e 23168 24,276 3,275
Miles of servicesyr . kL e BRB 20 o B38BT L 680,000

Valley Tl‘anéif.x!é'_ R ] 9/25/2018




CITY OF APPLETON 2019 BUDGET
° VALLEY TRANSIT
1A E _ Business Unit 5860
‘| PROGRAM BUDGET SUMMARY
B R A S _Actual Budget
j B De_sc_ri_ption . 2018 2017 Adopted 2018 Amended 2018 2019
o " Revenues SRR
L4210 Federal Grants : 8 42,414 $ 121,872 § 89,750 $ 89,750 % 89,750
114230 Miscellaneous Local Aids 582,630 627,857 716,863 716,863 580,724
. '4875 Farebox Revenue 205,963 226,762 259,730 258,730 258,730
-+ '5020 Donations & Memorials _ 77,645 65,414 62,678 62,678 62,335
.59_2_1 Trans In - General Fund .~ - - 4,507 14,217 18,085 18,085 17,407
R R LR P S 913,158 1,056,222 1,147,1 , 147,106 989,948
s Expenses L o
o -._6320 Printing & Heproductmn R 114 $ - 5 - - -
1" 1~6408 Contractor Fees - S0 1,620,425 1,684,741 1,851,729 1,851,729 1,681,849
e -6_59_9 Other__gqntracts/omiga:;ons ' 42,414 121,873 89,750 89,750 89,750
: - ﬁ L ) Lo 662 953 614 1,841,479 1,841,479 . /81,588
DETAILED SUMMAHY OF 2019 PROPOSED EXPENDITURES > $15,000
Contractor Fees
"¢ Purchased transportation:
I Valley Transit lf - elderly purchased transportation - optional $ 86,104
. -Speclalized employment transportation - VP 547,625
+.Qutagamie County - demand response - rural 225,406
1 :::-Outagamie Gounty - children & family transportailon 12,824
| Village of Fox Cressing - Dial- a~R|de 28,000
- Neenah - Dial-A-Ride 112,000
"Heritage : ' 10,920
“:-Calumet County - ‘rural service - _ 34,650
-:Connector late evening service - 487,808
-} -Connector service beyond current fixed route service boundaries 116,133
T .Trolleyserwce downtown SRIRNE ' 30,379
1 o o $ 1691,849
| “Other Contracte/Obligations .
} 'FTA Section 5310 sub-recipient . 3 89,750
S e 89,750
-""-Valle_ay' T_raﬁé'i_t_.xls_ Page 283 9/25/2018




83500 ool ity of Appleton ST
Jog/25/18: ¢

TEACEERA _ C T T ey Budget U
BUD_VTR_LN " .+ 7 Revenue and Expense Summary .ol

I f{zolaf_: "
ot Amended '
" Budget

. o izeis e agaTtou 201 vID, n
Description. - S Rcfuali:tl U Actual i Actualln

REVENUES

Intergovernmental Revenues . 6,364,701 07,914,146 -0 3,985,225 117,340,140
Interest Income R 9,161 07,789 R AE 125,500,
Charges for Services . - - 1,619,267 - 1,476,456 1,063,644 1 1,692, 548"
other Revenues R 170,837 161,468, 100, 98 R V13T ETe
Transfers In ' TR -2 686':_"'590'956' '-2”372”337: CeE0y B2

TOTAL REVENUES . S 8,677,130.' 10,280, 785 7,536)481 005,837,695 11,560, 92810

EXPENSES BY LINE ITEM . |

2,716,832

£2,797,847:
- i 190,504

SIS E
68,532

Regular Salarias ~ - - 72,049,588 1,982,748 0 1/466,358 0 2,787,847
Labor Pool Allccaticms - .. . 148,794 165,949 0 11569 0 g
Overtime e 1915831 T 270,370 223, 9570 68,5220
Part-Time. R S 6,228 ST e T e
Incentive Pay : S - [ = N AU R TR RS 1 SN RO - ARSI & §- et
Other Compensation C 29,996 Y L I1,9620 0 1,850 R I
Sick Pay oo S 96,1000 U 127,5260 78, 9407
Vacation Pay o ST 160,688 182,126 -0 145,739
Holiday Pay . : . 7859700 . - 78,085 7 58,2780
Fringes . : C 1,102,457 0 1,114,431 7007307823
Unemployment Compansation LT 6,6600 T 12y 1e4 6 B
penaion Expenses / Revenue . | ©- 184,162 . " 201,488 LRI q'

Salarieas & Fringe Benefits. | 4,056,684 . e 138 026 '_ 7, 811 191 4 028 3955.
Training & Conferences BT 10,038 - 27 641 = L :12}617. s 25 000
Tuition Fees I LR TRPL ST G T 0000
Employee Recruitment Coes IR, 505 '."-'”'6}873' SR IS 3800
Parking Permits _ U wTE T ABG e g R 300
Office Supplies A8 A, 00 T L, 103 000
Subscriptions . . : O E P IR L1~ NI RRIR: tP¥- s b Vo TEE L 804 T
Memberships & Licenses. ' ' ' 11t 5,403 0 U6/060°0 . T6,409 05,9470 0
Postage & Freight L3I 2,98 ©1;107. ST A I00,
Awards & Recognition. - ° . 1.0 1,187 .0 526 ]ﬁ. CORTE TR
Food & Provisions : : Sl 2, EAZ T Ly B3 gLl T A0
Insurance oo ' 184,686 - . 209, 7010 140 77E ”.2?7)006q.~'-f227 006
Depreciation Expense o 897,166 .. 622,3520.0..777 455,113 " 606, 618" 6068187

884,215

Administrative Expense - 831,213 622,699 1" 883,583,

Landscape Supplies E SR GEE. T A0 a0 300000 3 000
shop Supplies & Tools - . Tt 39,8720 0 037,940 000 26,8890 ©50,9700.0 0 50,970
Miscellaneous Supplics : S EATe T R ARG T E Rk i TR R 7500
Printing & Reproductien S 33,168 12,9551 13,7990 L0 27, 136! 27136
Clothing : L 2,867t 3,885 L 2116 i S 000 ] __"5’000
Gas Purchases s 0+ 293,379.%0 0. 342,641 0.0 298,959 0 605,000 605, 0008
Safety Supplies L CLn L B0& I BB B0 500
Construction Materials _ S008I
Vehicle & Eguipment Parts . © 174,304 270,151 S0 177, 790000 U 23T, 00000 0 337,900
Miscellaneous Equipment . . . .. . 5,588 ' 28,665 0. 22,7Ld; 0 1810000 R : I s o RN

Signs ) o e 222 0 ' o : : 30 2000

supplies & Materials' - 544,859 703,138

©B45,750 950,156

Accounting/Audit I : SRV TR 1 A SR+ SRRSO SD & A1 [UEERIET b -1 T RS |
Bank Services : L 3,048 3,226 L, 823 30000 T 30007
Consulting Services ST s T AR A, 88 L e AR 000 '-f: 61 364 : L
Collecticn Services . T 4,180 000 03,124 'i.f}:'2,231f'a_"f 4'500f S 600 f.' 4 5001'

Contractor Fees - S 03,219,894 003,301,406 002,270,306 003,579, 941;.-_3 579,941 3 735 669:;;
Temporary Help - 25,543 - 7,158 IEA T s g0 LB 000 i
Advertising S o 52,447 0 28,624 5,495 00 00 BG 300 3; 50,309
Health Services S ) 11,734, 15,388 005,007 0 9,200 EREE- P - B 00
Snow Removal Services ; 13,609 . 17,1800 18V41D TS 0000 s LI 1B 000
Laundry Services L 4,458 05,0833, 8800 B 00 6 100-""' 639167
Other Contracts/obllgatlons : 131,426 70 30974080000 97,690

Purchased Services : 3 940 GGGn

3,437,400 3,545,966 " 2,346,902

Electric Cn T s2,060 00 45,3720 37,3030 51 906

" Page: 204




83500 %L Lo . City of Appleton 2

TEACHERA - .. PR : - 2019 Budget 09/25/18
BUD_VTR LN .G . ::i-iv ) Revenue and Expense Summary 08:56:46
2018 2018 2019 2019

: : : : S 2016 2017 2018 YTD Adopted Amended Requested Adopted

. Description - - " " Actual Actual Actual Budget Budget Budget RBudget
‘Gas . 5_3 - R B B 1 15,855 14,841 38,300 28,300 38,300 25,000
'Water Lo e e, 219 6,782 5,609 7,850 7,850 7,850 7,850
:Waste DlsposaI/Collectlon I.j"_ - 13,858 2,467 2,084 2,975 2,975 3,124 3,124
Stormwater ' AR 8,111 ‘8,013 6,753 8,175 8,175 9,401 9,401
CoTTelephome el U, T8 ' 5,535 4,184 5,300 5,300 5,600 5,600
“}-cellular Telephone S 18,318 8,593 5,277 9,000 3,000 4,000 4,000
Utllltles f_zf- T RPN 1- 'S 1. 92,727 76,141 123,500 133,500 130,175 109,975
-Building Repair & Maintenance - 3,669 4,761 3,002 0 0 Q 0
“Wehicle Repair & Maintenance 1 . '8,461 17,349 26,791 12,000 12,000 17,450 17,450
i Equipment Repair & Maintenanc f'”' . '9,899 ) 10,370 9,748 8,950 8,950 13,250 13,250
' Facilities Charges -t . 1. 125,790 118,110 83,253 129,226 129,226 129,226 129,226
Software Support .0 il L0 67,837 - B2,977 26,804 72,000 72,000 73,800 73,800
- CEA ‘Equipment Rental . ' 7.0 S : 0 o 2,000 2,000 2,000 2,000
: Gronnds Repair & Maintenance” ';'f_ 4,672 4,897 633 Q 0 0 0

' _Regalr & Malntenance LU 220,328 0 243,464 150,231 224,176 224,176 235,726 235,726

.,fBu1ld1ngs : 0 2,460~ 118,576 345,000 528,285 20,000 20,000
'ﬁMachlnery & Equlpment i R ¢ 193,708 o] 341,993 2530, 000 250,000
cFurniture & letures Ve ] Q Q [¢] 25,000 25,000
ZVehlcles R L ‘o a 0 1,863,133 50,000 50,000
Capltal Expendltures o 0 2,460~ 312,284 345,000 2,733,417 345,000 345,000
’I'OTAL EXPENSES R _. - ©.9,188,812 9,605,076 6,865,086 10,392,150 12,796,921 10,784,827 10,878,318
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CITY OF APPLETON 2019 BUDGET |

' " VALLEY.TRANSIT - :
STATEMENT OF REVENUES EXPENSES AND CHANGES IN FUND NET ASSETS

i '_ 2016

[Reveriues

. Actual:

: -”.'20'1'7;“-3' : "2013

o018
Prolected

Budqet

Charges for Services
Miscellaneous
Total Revenues -

] - Actual

$' 1,519,267 $ 1476457

- 92,992

96,054

e 1747548'1'_."_'”

1,612,259  _

[Expenses

Operating Expenses
Depreciation
Total Expenses

Revenues over (under)
Expenses

ese2ar
BTG

; 1,572,51’1__-__":

ses2Tt
Rl S AR

1824296

9,440,332
- 606,818

. 9,189,813 " ..

(7,577,654

Non-Operating Revenues
{Expenses) .

Investment lncome

Gain (Loss) on Sale of Capltal Assets ;

Operating Subsidies
Total Non-Operating

Income (l.oss) Before Contrlbutfons

and Transfers

RO

E 5442 345

9,605,073

(8,032,562)

??59_ I

6.905.780 _3_ o

16,047,150 -

7'064 40 706 7465520

6,433,184

(1,144,470) +

Contributions aﬁd

Transfers In (Out).

General Fund _
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CITY OF APPLETON
CAPITAL IMPROVEMENTS PROGRAM 2019 - 2023
PROJECT REQUEST FORMS

Project request forms for those projects to be funded in the 2019 - 2023 Capital
Improvements Program are included in this section.
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CITY OF APPLETON 2019 BUDGET CAPITAL IMPROVEMENTS PROGRAM
PROJECT REQUEST

IDENTIFICATION
Project Title:  ADA Intelligent Transportation System Upgrade

PRCJECT DESCRIPTION

Justification:
Valley Transit Capital projects for 2019 include upgrading the current scheduling software used by Valley
Transit for ADA services (Valley Transit 11}. -

Valley Transit's current paratransit ITS system features software that is used to schedule over 130,000 demand
response rides annually and track Individual rider’s data. The product, called Novus DRM, is provided by a
vendor called Trapeze. The current software was last upgraded in 2008 and is hosted on a City of Appleton
server. The downslide of a local server is the City of Appleton/Valley Transit must maintain physical hardware
and staff to host the software. If the server goes down, there is no local redundancy, so we lose access to rider
and ride scheduling data. Another downside is software updates or repairs/fixes must be made by the current
vendor remotely, which adds wait time to each update or repair session.

Many modern ITS products feature a cloud-based solution, which would be more reliable, effective and efficlent
for Valley Transit. Another key reason for the replacement is the cusrent system does not utilize or support in-
vehicle hardware (moblle data terminalftablet), which severely limits the data avallable. Without tablets, Valley
Transit does not have computer aided dispatch {CAD) or automatic vehicle location (AVL) features, which are
significant elements of a modern demand response transportation system. A replacement system will allow
access to more data by Valley Transit and riders, improve overall service efficiency and improve reperting.

Capital funding has been budgeted to cover 80% of the cost ($200 000) with the remaining 20% funded from
the depresiation reserve.

Discussion of operating cost impact:
Current software maintenance fees ($22,000) will be replaced with new software maintenance fees but no overall
impact on operating expense is anticipated.

DEPARTMENYT COST SUMMARY

DEPARTMENT PHASE 2018 2020 2021 2022 2023 Total
Valley Transit  ITS purchase 250,000 - - - - § 250,000
Total -Valley Transit Capital $ 250,000 § - 9 - % -3 - & 250,000
Projects
COST ANALYSIS
Estimated Cash Flows
Components 2019 2020 20241 2022 2023 Total
Planning - - - - -1 $ B
Land Acquisition - - - - -1 % -
Construction - - - - -i$ -
Other 250,000 - - - -|$ 250,000
Total $ 250,000 1% <18 -8 -1 % -1$ 250,000
Operating Cost Impact ] MK -1 8 - 1§ -5 - -

ADA |TS.xlsx . Page 636 9/25/2018




CITY OF APPLETON 2019 BUDGET CAPITAL IMPROVEMENTS PROGRAM

PROJECT REQUEST

IDENTIFICATION

Project Title:  Vehicle Purchase

PROJEGT DESCRIPTION

Justification:

impact on operating expense.

Discussion of operating cost impact:
Since this is a replacement for an existing vehicle, it is expected to incur routine maintenance costs with no overall

Valley Transit Gapital projects for 2019 include the replacement of a staff vehicle for fixed route operations.
This vehicle is used o transport drivers to and from the transit center and to ferry passengers to destinations
whan transfers are missed due to a Valley Transit problem or weather issue. The vehicle is also used by the
operafions supervisors to respond to accidents, manage detours, perform ride checks and travel between the
Administration building and the Transit Center. Capital funding has been budgeted to cover 80% of the cost
{$40,000) with the remaining 20% funded from the depreciation reserve,

DEPARTMENT COST SUMMARY

DEPARTMENT PHASE 2019 2020 2021 2022 2023 Total
Valley Transit Vehicle purchase 50,000 - - - - % 50,000
Total -Valley Transit Capital 3 50,000 F - § - 3 - 3 - 5 50,600
Projects Fund .
COST ANALYSIS
Estimated Cash Flows
Componenis 2019 2020 2021 2022 2023 Total
Planning - - - . - 1% -
Land Acguisition - - - - -1 3 -
Consiruction - - - - -1 3 -
Other 50,000 - - - -1 5 50,000
Total $ 500001% -8 -1 8 -1 -1§ 50,000
Operating Cost Impact $ =13 =13 -1% 13 18 <
2018 Valley Transit staff vehicle.xlsx Page 637 9/25/2018




CITY OF APPLETON 2019 BUDGET CAPITAL IMPROVEMENTS PROGRAM
PROJECT REQUEST

IDENTIFICATION

Project Title:  Bus Shelter Replacement

PROJECT DESGRIPTION

Justification:
Valley Transit Capital projects for 2019 include purchasing bus shelters, Most of Valley Transit's passenger
waiting shelters and shefter accessories were purchased and installed between 1986 and 1931, Some have
been moved several times fo accommadate changing needs. Valley Transit is replacing the current shelters
with ADA accessible shelters, Capital funding has been budgeted to cover 80% of the cost ($16,000) with the
remalining 20% funded from the depreciation reserve.

Discussion of operating cost impact:
Since these shelters are replacing existing shelters, they are expected to incur routine maintenance costs and have no
overall impact on operating expense.

DEPARTMENT COST SUMMARY

DEPARTMENT PHASE 2018 2020 2021 2022 2023 Total

Valley Transit Shelter purchase 20,000 - - - - $ 20,000
Total -Vailey Transit Capital $ 20,000 % - % -~ $ - 9 - b 20,000
Projects Fund
COST ANALYSIS
Estimated Cash Flows
Components 2019 2020 2021 2022 2023 Total
Planning - - - - -1 8 -
L and Acquisition - - - - -1 § -
Construction - - - - - -
Other 20,000 - - - - 13 20,000
Total b 20000 [ § -1% - -1 8 -13% 20,000
Operating Gost Impact b -15 -15 -13 Kl -13 -
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CITY OF APPLETON 2019 BUDGET CAPITAL IMPROVEMENTS PROGRAM

PROJECT REQUEST

IDENTIFICATION

Project Title:  Transit Center Furniture Replacement

PROJECT DESCGRIPTION

Justification:

with the remaining 20% funded from the depreciation reserve.

Discussion of operating cost impact:
There is no operating cost impact to this purchase,

Vallay Transit Capital projects for 2019 include replacing some of the furniture at the Transit Genter. Much of
the fumiture was purchased in 2008 or earlier, and is deteriorating. Many pieces have been broken and have
become unsafe for customers to utifize. Capital funding has been budgeted to cover 80% of the cost ($20,000)

DEPARTMENT COST SUMMARY

Transit Ctr Furniture.xlsx Page 639

DEPARTMENT PHASE 2018 2020 2021 2022 2023 Total

Valley Transit TG Furniture purehi 25,000 - B $ 25,000

Total -Valley Transit Capital $ 25000 § -3 - 3 25,000

Projects Fund
COST ANALYSIS
. » Estimated Cash Flows

Compeonents 2019 2020 - 2021 2022 2023 Total

Planning - - - g -

|_and Acquisition - - - g -

Construction - - - 3 -

Qther 25,000 ~ - $ 25,000

Total 25000 1 & -1 3 - $ 25,000

Operating Cost lmpact =13 1% - 3 -
9/25/2018







