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Provide eligible employees and family members quick and 

convenient access to high quality medical services, improving 

health and productivity.  Generate ROI that will positively 

impact total cost of care for the Appleton Area School District 

and City of Appleton. 

Clinic Goals

ThedaCare’s Mission
To improve the health and well-being of our communities by empowering 

each person to live their unique best life. 
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MA/LPN right-sizing

➢ Due to pandemic, MA/LPN staffing level was reduced 

indefinitely to right-size for the clinic’s needs.

➢ When RN hours were reduced in early 2020 from 40 to 

24, the idea was to increase MA/LPN hours by 32, but 

this was held off when pandemic hit.

➢ 40 hour week position was hired back at 32 hours.

➢ If not for pandemic, we would be operating with 112 

MA/LPN hours, however we currently operate with 72 

hours/wk and will remain at that level until more 

hours are warranted.
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Patient Satisfaction

➢ 193 patient surveys collected

➢ 99% were seen when they wanted to be seen

➢ 100% were satisfied with the care received

➢ On a scale from 1 to 10, with 10 being extremely 

likely, rated a 9.9 for likelihood to recommend 

services
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Patient Satisfaction themes

➢ Quick, convenient access.  Appreciative of this 

resource.

➢ May not have sought care if not for the Connecting 

Care Clinic, due to cost.

➢ Never feel rushed.  Staff spends more time with 

patient than they are used to.

➢ Personal attention and great listeners.

➢ Friendly, kind and thorough.

➢ Relationship building….many comments mention our 

staff by name.



Provider Utilization
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Visit Ratio

72461 total visits: AASD 64% / COA 36%



Patient Type
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What are we seeing?
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Quality Initiatives and Referrals

Preventative Screenings

➢ 4 Colonoscopy

➢ 1 Mammogram

➢ 125 Skin care screenings

Imaging Referrals

➢ 18 X-ray 

➢ 3 Ultrasound

➢ 3 CT

Specialist Referrals

➢ 25 Dermatology

➢ 13 Hand Surgery

➢ 8 Podiatry

➢ 7 Sports Medicine

➢ 6 Orthopedic Surgery

➢ 5 Pediatric Dermatology, Ophthalmology,

➢ 3 Pain Medicine, Gastroenterology, Allergy

➢ 2 General Surgery, Pulmonology

➢ 1  Infectious Disease, Neurology, Oral Maxillofacial Surgery, Rheumatology, 

EGD



Procedures
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Labs
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Total labs:  3116
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Physical Therapy Ratio
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1627 total visits:  AASD 61% / COA 39% 
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2155 unique patients seen in 2021 



Return on Investment
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In-progress/upcoming Health Coach initiatives

➢ Teresa Nelson had a significant presence at City of 

Appleton Health Assessments last Fall, and is currently 

doing the same for Appleton Area School District’s HRAs.  

Teresa acts as a screener/coordinator, promoting her 

services as well as the Connecting Care Clinic at large, 

interacting with well over 1000 participants to date in the 

process.  

➢ Mental Health outreach to City of Appleton HRA 

participants citing high stress or high-risk depression, with 

information regarding Connecting Care Clinic services and 

EAP.

➢ Mental Health outreach to AASD participants upon 

conclusion of HRAs in March 2022.
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Provider Success Stories

Had patients come in regarding health screenings with questions and met with them. Able to 

explain pathology behind chronic disease including cardiac risk factors and lifestyle intervention. 

Most patients made follow up appointments with the health coach or joined and qualified for one 

of the lifestyle courses she teaches. A few of these patients were unaware that they could meet 

with her outside of these classes even if they were full or they didn’t qualify and liked the fact 

their family can participate as dependents with them. Was successful having a few patients 

come in to start smoking cessation too.

I saw 2 cases of Lyme disease in the last few months. Both of these men thought it was just a 

little rash and only came in because it was free and we could accommodate their work 

schedules. Treating early helped prevent long term effects.

With the pandemic the last two years along with general life stressors, we have been seeing 

more visits related to mental health. Most of the time, I think the hardest step for the patients 

to do, is actually make that first decision to be seen for this and admit they need to talk to 

someone about it. I have heard from many patients that they have known us here at the clinic, 

feel so familiar with us and the staff, that they felt this is safe and comfortable approach to 

take, which has made it a bit easier for them to open up to discuss. That step has lead to many 

positive outcomes thus far, and a lot of feedback has been, “I wish I would have came in 

sooner!”.
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Registered Nurse accomplishments/successes

Created handout on how to prevent urinary tract infections as there was an increasing 

number of these visits recently.

Patients are very appreciative of the telehealth visit option during the COVID restrictions 

still in place, even though in-person visits are increasing.

Shingrix vaccine remains very popular and patients are very thankful to have this 

immunization available for free.

Labwork was obtained for a patient on the first attempt who stated she was a hard lab 

draw and was very anxious.  Stated she was so happy that she didn’t even feel the stick 

and feels more comfortable coming back to have labs drawn in the future.

Several patients expressed thankfulness for having this clinic available free of charge 

with same-day visits available even for non-urgent needs.
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Patient Satisfaction
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Patient Satisfaction


