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PROJECT BRAND

PLAN APPLETON

Project brand was created to

provide identity to project and ?ﬂ 1)
clear communication. P I a n
The brand incorporates the

___Appletonr

guidelines and utilizes icons to
communicate the purpose of
the project.

SMITHGROUP



ADVISORY GROUP MEETINGS

Expected AG Kickoff Review
Meetings: Audit Part 1
Public Share
Touchpoints outreach
options!

11/19 Public Review

Kickoff

Share
outreach
options!

Review Draft Part 1 Draft Part 2 Final Draft
Audit Part 2 Audit Part 3 Review
Housing Land Use
Share Join
outreach Workshop! Public vet
options! final draft
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STAKEHOLDER MEETINGS TO DATE

-

Held a virtual call for each subarea
focus group to discuss issues and
opportunities with various
stakeholders of the subareas.

\

e .
Meet with underrepresented

e )
Meeting with various Alderpersons

to discuss urban and suburban
development opportunities in the

advocacy groups, faith-based \_Citv. Y
(S / _groups, and housing advocates.
e _ . 4 N
SmithGroup met with Department SmithGroup met with Mayor
of Public Works and Park and Woodford to discuss priorities and
Recreation Department to discuss goals for the City as a whole.
\_ 0N going efforts. P -
Bi-weekly meetings with C _ : A
Community Development Team. Presented project overview to
Appleton Redevelopment Authority.
- J
Joined Alderperson Jones to a ™\
discuss the project with Lindwood Presented an overview of the Provided an overview of the
Community. project at the quarterly Importance to get involved with
neighborhood meeting. Town Makers group.
N
|

SMITHGROUP



PROJECT WEBSITE

WWW.PLANAPPLETON.ORG

= | earn about the Plan

= Community Overview Get Involved

= Get Involved Take the public launch survey now!

u Learn abo ut th e S u bareas The survey will be available until the end of January, 2025.

Appleton Public Launch Appleton Public Launch Appleton Public Launch Appleton Public Launch

u _O”OW Plan Prog reSS Survey Survey (Hmong/Hmoob) Survey (Spanish/Espafiol) Survey (Swahili/Kiswahili)
i
* Provide Feedback

Speak out on the subareas

We value your input in shaping the future of Appleton!
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PUBLIC LAUNCH -

NOVEMBER 19T, 2024

= Open House to ask the
public to provide input on
vision, plan priorities,
housing choice, housing
location, and
opportunities and
challenges in the
subareas.

= The event was
advertised on social
media, flyers, and email.

OPEN HOUSE

Plan (3 0% @
pleton

Open House

Stop by each ¢
passport al the

station and turn in your
1d to enter our raffle!

Station 1

Wwo to PlanABpIgton

L
Station 2
Plan Priorities s

L B S
Stationd
Help with Housing

A e
TP Lase
e conentiz
wadifig o
s e
T
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PUBLIC LAUNCH - DIY ENGAGEMENT & SURVEY

ENDING JANUARY 31, 2025

Dream Togeth

Hedp us craate 3 shan
by filling in the blank. *

Are you mone of a visy
fid jaining you? Draw

||'-

A ene |
Appleton

Plan Priorities

Whaal would it take for Ay

Economy

Transportation

-
Community membsers ca

MESOLCES AcTOEs Appeeio

Or walkmng

City Services

Appleion praovides timesly
sarvices o meel resident
as wealtar, wasls, and publ

Environmant
Applslon pralects the nab
connects residents o o

Housing

Neighborhoods
Appleion has welcaming |
where resdenls can acce
nesd o Birmee.

Engagemant

Applslon is kansparent, s
communily members, anc
aboul the aclions and pra

Arts & Culture
Appleion celebrates the u
cultures of residenis

Help with Housing

A real estate marked analysis, ool
Plan, identified a need for 3,000 (
years. 87% of Appleton's homes
o people of diverse ages, backg
needs. This includes. .

=)

Students or young
professionals getling
staried in thei life, who
may have grown up or
studied here and want
o stay.

Velerans of seniors
who may desive a
communily of suppaort

Tek us te lop 3 housing types th

Help with Hous

We are asking you as 3
City. Your team has four
under 1 or 2 choices. W

]

Downtowr Along Mao
Readways

Please share why,

Speak Out on our Subareas

Plan Applelon will lock al three key subareas. What opportursties
and challenges do you see in these spaces?

South Oneida Street fom the Fox River 0 E Calumer 5!

A

-~
¥

»
J
.
%
-
z
L]

Open house
engagement was
formatted into a
survey and DIY
engagement toolkit.

This will allow for
those who could not
attend the open
house to provide
their input.
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FALL ENGAGEMENT TO DATE

corridor
brainstorm calls
focusing on...

Wisconsin Ave
Richmond St
Oneida St

Online survey and
Meeting in a Box

printable toolkit launched

5,490

website visits since the
September launch
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WHAT WE’VE
HEARD SO
FAR
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ADVISORY GROUP MEETING:
EXISTING ISSUES &
OPPORTUNITIES AUDIT
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HOUSING AND NEIGHBORHOODS

Affordable Housing

There needs to be a shared
understanding of what “affordable”
means for Appleton and community
education about the options available to
make housing options that are more
affordable.

AG | NAT | HIS | CUL RESOURCES | HOUSING AND
NEIGHBORHOODS

Diversity

Community members mentioned
multiple times the need to create a
culture of community involvement
and community pride. They mentioned
this as a key part of safety, culture, and
the economy. They mentioned assets
such as community events, parks, etc.
could be ways for residents to build
social connections with others.

HOUSING AND NEIGHBORHOODS

Mix of Housing Types

There needs to be a change in public
perception about having alternatives to
single-family housing to meet the
needs of all residents throughout their
lifetimes.

AG | NAT | HIS | CUL RESOURCES

Environment and
Sustainability

Resiliency and sustainability in future
development is important, but there isn’t
much interest from the AG in making it a
requirement. Instead several mentioned
removing restrictions, allowing it to be
a choice, and educating about
opportunities and incentives that already
exist.

TRANSPORTATION

Street Repairs and
Maintenance

Almost all that the city should prioritize
funding for street repairs and
maintenance.

TRANSPORTATION

Rail Safety and Noise

Agree that the city is doing well with rail
safety and noise and should
continue/monitor progress.

HOUSING AND NEIGHBORHOODS |
UTILITIES AND COMMUNITY FACILITIES

Safety and Crime

Agree that the city has strong
partnerships with neighborhood watch
groups and associations that should

continue.

SMITHGROUP



HOUSING AND NEIGHBORHOODS |
ECONOMIC DEVELOPMENT | LAND USE

Multiple

People agree that there needs to be
housing across incomes and lifestyle
needs available in the city but are not
aligned in how to get there.

They also agree that redevelopment of
blighted and vacant properties should be
a priority, but aren’t aligned on if that
should be a role for the city or
developers.

HOUSING AND NEIGHBORHOODS |
ECONOMIC DEVELOPMENT | LAND USE

Multiple

People agree that there are housing
types missing that would be beneficial in
neighborhoods.

HOUSING AND NEIGHBORHOODS

Multiple

What is the role of government
In getting housing built?

HOUSING AND NEIGHBORHOODS

Multiple

What housing types are
missing? Where?

PARKS AND RECRATION

The Fox River

There was a wide array of
responses here, with anything
from just maintain the space to
connect to the trail network to it
needs a new park plan...

TRANSPORTATION

Parking

What is the role of government in
parking?

HOUSING AND NEIGHBORHOODS

Safety and Crime

People overwhelming agreed that this was
an area of importance and mentioned the
strength of existing outreach and
neighborhood programs in creating a sense
of safety. There were several other aspects
of safety mentioned like...

Traffic safety and crossings
Lighting

Social connection and inclusion
Perception vs reality

Privilege

SMITHGROUP



ADVISORY GROUP MEETING:
PRELIMINARY HOUSING DATA
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POPULATION SUMMARY

KEY TAKEAWAYS ABOUT APPLETON’S PEOPLE

Appleton’s household types
are shifting to more couple
and non-family households.

11,299

Nonfamily
household

Single

householder 4355

Married-couple
family household

12,994

0 5,000 10,000 15,000
m 2023 Total 2014 Total

Ownership households are larger and on
average make more than renter households.

$51,001 $73,449 gg9 331

RENTER MEDIAN OWNER
INCOME

Household sizes are different showing a need
of different housing sizes and price points.

1.92 2 38 2.61
RENTER MEDIAN OWNER
HH SIZE

Source: 2023 American Community Survey (1 yr estimates S1101, ), Zillow Housing Reports, City of Appleton Zoning

Of the 45,988 jobs in the
city, only 9,519 are to
Appleton residents.

D g

36,469 9,519 28997

2022, Inflow/Outflow Analysis,
US Census

What if Appleton were to

provide more homes for
these commuters who live
outside of the city?
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APPLETON HOUSING

53%
31,947 LAND ZONED
TOTAL HOMES RESIDENTIAL

64% $283,267

BULTBEFORE  $1,200 MEDIAN LIST
1970  MEDIAN RENT PRICE

Source: 2023 American Community Survey (1 yr estimates B25032, B25034), Zillow Housing Reports, City of Appleton Zoning
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AFFORDABILITY OVERVIEW

Comparing Rental Household Incomes with Occupied Units Affordable

) 5,000 at Each Income Level

About 1 in 3 rentals are unaffordable. 4500

In comparison 1 in 10 ownership units 3500

are considered unaffordable. 2500
1:500 I
1,000 ‘

Owner Affordability Rental Affordability 508 - I - N -
<15k 15k <35k 35k <50k 50k <75k 75k <100k 100k <150k 150k+
Actual Households m Estimated Units

Comparing Owner Household Incomes with Occupied Units

8,000 Affordable at Each Income Level
7,000

6,000
64% 5,000
4,000

89% 3,000 ‘ -

] I
1,000 I ‘
, ] ]

<15k 15k <35k 35k <50k 50k <75k 75k <100k 100k <150k 150k+

Affordable = Unaffordable m Severely Unaffordable

Actual Households = Estimated units with mortgage = Estimated units without mortgage
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PUBLIC LAUNCH: OPEN HOUSE
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WHAT WE HEARD COMMUNITY VISION

TOP IDEAS

Community

Mobility

Housing and
Infrastructure

Environment

Family and
Lifestyle

Culture

Governance and
Prosperity

Focuses on inclusivity, belonging, and

. : . 25%
fostering strong social connections.
Envisions better transportation options,
: . ) 16%
bike routes, trails, and mass transit.
Highlights affordability, walkability,
) 14%
safety, and repurposing urban spaces.
Aims for sustainability through clean air,
" . 13%
green energy, and biodiversity.
Centers on creating family-friendly, 139%
toddler-friendly, and enjoyable spaces.
Promotes arts, welcoming communities,
. o : 11%
and being a model mid-sized city.
Focuses on fiscal responsibility, heritage 9%

preservation, and economic growth.

runs frequently
transportation

“g~exceptionsy® “everyone

aple

1verse

feals toddler attractive I
routes -
- |
Brounds &

o0
-
______ -r=
walkable™ %?mm
Ue
vastly ) '_| 1" unshelterec unipalities
I&Qly 1VVuswe ljUhllC gq_ EE'L'IL iljl& | '_|

bay

Engugh downtown

inclusive want ® CDHHECtEd

rill
heritage Lo 1
grucery

tralls

_____ 1€

live everyone belongs neighborhood s rersit

*Percentages represent the percent of total responses from the 11/19 public launch related to these top ideas. Keep in mind that there are
categories not listed and that people could have provided answers that relate to multiple categories, so the percentages will not add up to 100%.
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1 2 3 4 5
We have alot We have some We are We are We are Average
of work to do work to do doing ok doing well doing great Score

How can we
improve?

People want to see
2 livable wages, higher
@ R 2.6 paying jobs, and retall
closer to homes in new
development.

Economy. There are good job opportunities o
for community members that pay what is
needed to afford living in Appleton.

People want to see
more regional
2.2 connectivity, alternatives
to the car, and better
connected non-
motorized options.

Transportation. Community members can
comfortably access resources across
Appleton by bus, car, bike, or walking.

City Services. Appleton provides timely
and affordable services to meet residents’

People recommend
incentivizing energy

=)

efficient buildings,

daily needs, such as water, waste, and public Highest composting, and other
safety. 2\é§rr§ge practices
People want to see

. actions taken to mitigate
Enylronment. Appleton protects the natural pollution and invasive
environment and connects residents to 3.1 species while connecting
recreation opportunities. people to their parks and

the Fox River.

. _ _ 3 1 Investing in affordable
Housing. There are a variety of housing o _ housing for a variety of
options to meet community member’s needs 1.8 peogle Lo Suprrl)ort tzei_r

: S : neeas tnroughout their
and incomes throughout their lifetime. Lowest Wietiirries (i e e
average home buyers to empty

Score

nesters).




Development. Development is happening in
the right places and is at a cost that Appleton
residents can afford.

Neighborhoods. Appleton has welcoming
neighborhoods where residents can access
everything they need to thrive.

Engagement. Appleton is transparent, seeks
input from community members, and
communicates about the actions and projects it
takes on.

Arts and Culture. Appleton celebrates the
unigue and diverse cultures of residents.

1

We have a lot
of work to do

©®

2 3 4 5
We are
doing ok

We are
doing well

We have some
work to do

oW

We are
doing great

Average
Score

2.4

2.7

3.4

3.6

How can we
improve?

People had differing
views about what
development is needed
and should look like. The
Housing Needs
Assessment can help
here.

Make neighborhoods
more walkable, ensuring
new development
includes services and
resources close to
homes, and by
preventing gentrification.

More public events
similar to the public
launch.

People think this score
could be raised by
sponsoring more diverse
events and generally
celebrating the unique
stories of Appleton
residents



WHAT WE HEARD HOUSING TYPES TO FILL THE GAP

-
=

b
35
5§
SE

Live/Work Units Manufactured and Modular Housing Larger Apartments
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WHAT WE HEARD WHERE SHOULD MORE HOUSING BE ADDED?

Take up to 4 voting stickers to place your preferences. You can distribute the stickers across| e
the 4 buckets or concentrate them under 1 or 2 items. '

COMMENTS

e me e ' Lt For new developments at the
=i iU - city edges, please make the
T RAN RI° .l : neighborhoods walkable with
Ml JS . H P ¢ restaurants, grocery, retail, etc.
i | I S More housing along major
l gy | roadways would be great but

Infill in Existing
Neighborhoods

Along Major roadways

would require slowing traffic
and changing traffic patterns
We need affordable housing
intermixed with market rate. We
need less economic segregation.
At the City Edges and
Redevelopment Sites

CRITICAL COMMENTS

s

“Government Better design standards to
getting out of improve “monolithic” and

—

Downtown iical umem} =

S m— .

k
~ua
OqmE

the way.” “blocky” design downtown.

\EpIau

i
o
\i




STAKEHOLDER INTERVIEWS
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WHAT WE HEARD FROM OUR STAKEHOLDERS

¢ \ STAKEHOLDER GROUPS
J /= Underrepresented Community

= Housing
=  Faith Communities

Housing Affordability & Funding Gaps & Labor Regulatory Issues
Supply Constraints * The groups explored land trust = Habitat is serving 40 -80% AMI
= More affordable and mixed- models, cooperative housing, iInstead of 30% with current
Income housing Incubator businesses market
* Repurpose unused buildings = Funding gaps and changing * Need a system to connect
for housing and community scoring criteria for WHEDA landlords, tenants
SEIVICES = Provide childcare for young = Slow entitlement and review
» Rising costs for land and families process
house. = Significant labor shortages = The city should be proactive
= Need for higher renter across the construction about infill, engage the
assistance Industry. developers upfront
|
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RISING HOUSING COSTS

FROM STAKEHOLDER INTERVIEWS

Private sector

Can’t build affordable,
has to be subsidized

Most vulnerable are hit
the hardest

Underbuilding for 10
years (1/4 of what we
need)

Labor costs

Inflation

Costs for land and
houses to rehab has
grown exponentially,
competition in the market

No housing stock
at 30% AMI
affordability level

Security deposit, first
and last month’s rent
IS huge gap In cash
for most renters
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HOW CAN YOU HELP SPREAD THE WORD?

SMITHGROUP
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