
Fox Cities Exhibition Center (FCEC) 

Overview of Operating Structure 

 
 

ARA = Appleton Redevelopment Authority  

LAND
• ARA – owner/lessor
• City - renter/lessee of land

BUILDING
• City - Owns
• Operator - Maintains, by 

agreements

FUNDING

• Capital $
• Bonds Issued by ARA
• Debt serviced by Hotel 

Room Tax Revenues
• Opps & Maint $

• Responsibility of operator 
per agreement.

OPERATIONS

• Operator - Hilton/Paper 
Valley contracted to 
manage & maintain - initial 
term expires end of 2025

• City – Maintains 
Management Agreement


