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Plan Appleton…

2   Plan Appleton 

Analyzes existing conditions and 

trends

Identifies issues and opportunities 
in the city

Establishes a shared vision for the 
future of the city

Proposes citywide goals and 
policies to achieve that shared vision



PLAN STRUCTURE
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A SHARED VISION

Appleton is a city where everyone feels welcome, 

connected, and empowered to thrive. 

We foster vibrant neighborhoods, a resilient 

economy, and rich cultural life supported by diverse 

housing options, sustainable growth, and safe, 

accessible transportation options. Through 

collaboration and committed leadership, Appleton is a 

place where everyone can live meaningful lives - 

today and for generations to come.
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SEVEN GOALS For each goal, you’ll find…

goal statement

connection to 

state statute why it matters

strategies

desired outcomes

trends

tools + Appleton in Action
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FUTURE LAND USE We organized the City into eight different “place types” each with their own recommendations 

based on their major uses, character, and more to make sure future development and 

investments help achieve our goals.

Parks and Recreation Suburban Neighborhood Urban Neighborhood Downtown

Mixed-Use Commercial Industrial Institutional
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ACTIONABLE ITEMS For each goal, in the implementation chapter, you will find…

actions

timeframes

champions

partners
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AUGUST THROUGH SEPTEMBER

Open House for Release of Draft Plan and Online Survey
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HOW THE COMMUNITY RESPONDED TO THE DRAFT



WHAT WE ASKED
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VISION

Do you believe the plan provides 

the desired vision for the next 10-20 

years for the City’s development?

ANSWER

72% 
of survey takers responded positively.

QUESTION

Do you believe the plan provides the desired vision for the next 10-20 years for 
the City’s development? 



WHAT WE ASKED
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ANSWER

83% 
of survey takers responded positively.

QUESTION

Do the land use categories, descriptions, and future land use map help guide the 
community in achieving the goals needed to realize the community’s vision for 

development?

LAND USE AND HOUSING

Do the land use categories, descriptions, and 

future land use map help guide 

the  community’s vision for development?



WHAT WE LEARNED
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PLAN STRATEGIES BY PRIORITY

Housing Strategies
• Housing Choice 
• Housing Costs 

• Unhoused and At-Risk Housing
• Housing Supply

Transportation Strategies 
• Roads
• Transit

• Rail

Agricultural, Natural, and Cultural 

Resources Strategies
• Parks

Land Use Strategies

• Zoning
• Flexibility

HIGH PRIORITIES

Housing Strategies
• Housing Quality

Utilities and Community Facilities 

Strategies
• Water

• Energy
• Waste
• Community Facilities

Agricultural, Natural, and Cultural 
Resources Strategies

• Natural Systems

Economic Development Strategies
• Businesses

• Placemaking

Land Use Strategies

• Infrastructure
• Reinvestment

Intergovernmental Coordination 

Strategies
• Collaboration

MEDIUM PRIORITIES

Transportation Strategies 
• Parking

Utilities and Community Facilities 

Strategies
• Telecommunications

Agricultural, Natural, and Cultural 
Resources Strategies
• Agriculture

• Cultural Resources

Land Use Strategies

• Growth

Intergovernmental Coordination 
Strategies

• Communication

LOW PRIORITIES

Plan Appleton’s goals and strategies were properly prioritized 

according to public feedback. No changes were needed!



WHAT WE LEARNED
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PLAN STRATEGIES BY PRIORITY

Ensure zoning regulations support mixed-use and 

high-density residential development. 

Redevelop underutilized parcels and parking lots 

to increase housing supply.

Support mixed-use housing and commercial 

development to increase density and vibrancy on 

underutilized lots.

Strengthen code enforcement efforts to address 

properties that are poorly maintained, ensuring 

compliance with property maintenance standards 

and supporting overall neighborhood character.

Increase vegetation and reduce impervious 

surfaces within the subarea. Provide landscape 

buffers near roadways during site development 

and redevelopment.   

HIGH PRIORITIES

Promote funding the façade program and 

utilization of façade improvement program. Revise 

the program to incentivize application and use. 

Implement traffic-calming strategies—both tactical 

and long-term—to improve safety and 

accessibility. 

Improve walkability and mobility in all three 

subareas.

Bury overhead utility lines as part of the site 

redevelopment process.

MEDIUM PRIORITIES

Collaborate with stakeholders to secure state and 

federal funding - such as EPA Brownfield Grants 

or Wisconsin DNR programs - to support 

redevelopment. 

Implement plans and principles from the 

Complete Streets Guide.

Encourage art and interactive exhibits. 

Reduce visual clutter of billboards, signage, and 

utilities. 

LOW PRIORITIES

Some of the goals and strategies in the subareas moved up the 

priority list based on community feedback. – See highlighted items

WAS HIGH, MADE MEDIUM BASED ON COMMUNITY 

FEEDBACK

Create a complete set of street amenities for 

pedestrians, including lighting, shade, seating 

areas, banners, wayfinding, trash receptacles, 

and other fixtures. 

WAS HIGH, MADE MEDIUM BASED ON COMMUNITY 

FEEDBACK

Conduct a comprehensive traffic study for the 

subareas to evaluate strategies for improving 

overall safety and traffic efficiency.​



WHAT WE LEARNED

13 Plan Appleton

No major changes were needed to data, content, or goals. The most questions from the comments were about 
the Housing Assessment Appendix, where some charts and words were updated to provide more clarity.

BEFORE AFTER

Changed “housing” to be 

more specific throughout (i.e. 

occupied rental housing units 

or owner households)

Highlighted key 

information in tables

Made figure descriptions more 

clear and with less jargon

Made date of data collection 

more clear



BEFORE | Release of Draft Plan at Mary Beth 
Nienhaus Activity Center and online survey 

 Through September 21st, 2025

 www.planappleton.org

TODAY | Public hearing at Plan Commission for 
recommendation of adoption

 Wednesday, October 8th, 2025

 Council Chambers
 3:30 pm

UP NEXT | Public hearing at Common Council for 
adoption

 Wednesday, November 19th, 2025
 Council Chambers
 7:00pm
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HOW THE COMMUNITY RESPONDED TO THE DRAFT
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